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METROPOLITAN
{F‘ STATE UNIVERSITY*

OF DENVER

President’s Cabinet Meeting
Minutes
March 19, 2026
11 am. —12:30 p.m.

CALL TO ORDER APPROVAL OF MINUTES

Edward Brown opens the cabinet meeting.
Minutes approved.

PRESIDENT’S UPDATE — Janine Davidson, President

Roadrunner Shoutout Awards
Faculty winners
Daniel Pittman, Ph.D. Associate Professor of Computer Science, Ranjidha Rajan, Ph.D.
Assistant Professor of Computer Sciences nominated by Meredith Jeffers. Recognized for
leading the Community-Centered Computing lab (C3 Lab), experiential learning and
community impact
Staff winner
Emma Forrest, Grants Management Specialist nominated by Amy Middleton. Recognized for
excellence in grants management, collaboration, and operational support.
Strong turnout and engagement at the Rachel B. Noel events, reinforcing MSU Denver’s
community impact
Congratulations to Launch graduates, 20 faculty and staff members who completed the
leadership development training.

Athletics achievements: Men’s and Women’s Basketball received All-Conference honors,

Baseball team currently undefeated. Jenny Glenn volleyball coach named Coach of the Year,

volleyball team named Team of the Year Denver recognized at Women of the Year banquet.

Day of Giving acknowledged as a key campus-wide initiative

President Davidson will take two-month sabbatical (July-August), Jim Carpenter to serve as
acting President

State and higher education face budget challenges. MSU Denver pursues a strategic, long-term

budgeting approach.

Strong representation at Day at the Capitol, Volleyball team honored at the State Senate
Support for House Bill 26-1173, focus on aligning education and workforce systems.

PROVOST UPDATE — Matt Makley, Provost

Acknowledged faculty and staff award recipients

Highlighted the recent campus event featuring Dr. Michael Benitez and Dr. Nikole Hannah-
Jones

Upcoming event: Richard T. and Virigina M. Castro Distinguished Visiting Professorship on
April 14.-15.

Day of Giving

Accreditation Town Hall led by Vice Provost Dr. Shaun Shafer

Budget presentation on April 10.

Faculty Senate budget presentation on April 22.

Candidates for school of education dean position campus visits scheduled for April 7-9
MSU Denver to host Western Interstate Commission of Higher Education Conference next
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TIVOLI REIMAGINED - Sophia Tran, Ph.D., Chief of Staff and Carl Meese, Deputy

Chief of Planning and Sustainability, AHEC

e Development of a Tivoli Program Plan to guide renovation and funding efforts

e Addresses: 30 million in deferred maintenance and modernization of student-facing spaces

e Last major renovation occurred over 40 years ago

e Project will be implemented in 2 phases. Phase one: about $85 million cost; focus is on high
traffic, student-centered areas. Phase two: about $40 million cost, future phases, focusing on the
upper floors

e The funding strategy is the combination of state funding, existing student fee-backed bond
capacity, AHEC debt refinancing, historic tax credits, and philanthropic contributions.

e Student needs were assessed through a campus-wide survey with over 1500 responses

e Key design priorities include improved entry points and wayfinding, creation of a central
“winter garden” atrium for student gathering, increased natural light and window access and
expansion of study, seating, and collaborative spaces.

e The overall goal is transforming Tivoli into a modern student-centered hub while preserving
historic elements.

e Next steps:
- stakeholder feedback and revisions in progress.
- April 15: Executive Council review
- April 22 board approval vote
- Funding decision expected Spring 2027

e Discussion and clarifications following the presentation:

- Parking funding involves refinancing existing debt, with any rate changes requiring Board
approval

- AHEC recognized for strong financial strategy and stewardship

- Tivoli emphasized as a central campus hub important for student experience, recruitment, and
retention

- Strong support for addressing deferred maintenance and improving student spaces

- Clarified that project funding is separate from classroom and ADA improvement funding

- Noted need for clear communication to stakeholders on funding sources

- Highlighted importance of long-term planning and opportunity for philanthropic fundraising

SECOND READ POLICY - Data Governance — Dr. Buffy Ribble, Executive Director of Data
and Analytics
e Policy updates from the January cabinet
e Policy establishes framework for data management, accountability, and decision-making
e Updates included:

o Clarified roles and responsibilities

o Defined DIGIT’s role

o Added training responsibility and SharePoint FAQ resource
e Policy approved by Cabinet and forwarded to President Davidson for final approval

SECOND READ POLICY - Social Media — Andrea Smith, Associate Vice President of
Strategic Communication

e Updates the 2020 policy to clarify scope and reflect current practices, including Al use
e Applies to:
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Official university social media accounts
Individuals representing or speaking on behalf of MSU Denver
Key updates include:
Clear distinction between personal vs. professional social media use
Employees encouraged to include disclaimers when referencing their role
Simplified expectations for student organizations
Alignment with Student Code of Conduct and Political Activity Policy
Discussions and clarifications:
Concern raised about referencing the Political Activity Policy while it is under revision
o Clarified that the policy refers to the current version in effect
Suggestion to include additional references (e.g., freedom of expression, academic freedom)
o Noted that the policy already includes language protecting personal expression and
editorial independence
Staff Senate reported mixed feedback, with varying levels of support and concern
Question raised on enforcement of disclaimer expectations
Clarified that the policy is not intended to be punitive or actively monitored
Purpose is to provide guidance and protection, not strict enforcement
Overall emphasis that the policy serves as a protective framework for employees and the
institution in a complex social media environment
The cabinet voted on the policy, 2 opposition from Sky Childress TSAC and Dr. Goodnick
faculty senate, an abstention from Dr. Michael Benitez.
The policy got accepted by the cabinet as provided and proceed to the president for final
approval.

SHARED GOVERANCE UPDATES

TSAC — Sky Childress
Encouraged student participation in student elections (March 30 — April 13)
Staff Senate-Barbara Fricks-Romero

Ongoing engagement in Total Rewards & Compensation discussions

Focus on:

Budget sustainability
Employee benefits and support resources

o Continued emphasis on staff experience and wellbeing
Council of Chairs-Lisa Badanes

Ongoing work on:

Faculty handbook updates

Summer scheduling

Participation in budget discussions with focus on transparency
Faculty Senate-Dr. Liz Goodnick

Focus on:

Budget and handbook discussions

Supporting faculty and students during midterms

2026 Academic Catalog published (March):

Includes updated programs, courses, and policies

Redesigned to be more student-friendly

GENERAL UPDATES

University Advancement — Zacary Tardiff, Associate Vice President of University
Advancement

-Jamie Hurst on behalf of University Advancement
-10th Annual Day of Giving underway

- Highlights:



- ~125 campus projects funded
- Goal: 1,500 donors and ~$500,000 raised
- ~$210,000+ raised at time of meeting
- First corporate sponsor: Southwest Airlines
- Active matching funds and “power hour” incentives
- Notable initiative:
- Dr. Meredith Jeffers participating in vertical mile climb fundraiser
e Kaycee Gerhart, Vice President of Strategy and External Affairs
- Strategic Plan Post-Graduate Outcomes Survey (Spring 2026) relaunch
- Faculty and leadership to support outreach
- Meredith Jeffers designated as primary contact
- Recognition of Brian Guerrero for leadership in Strategic plan implementation and
Recruitment and operational initiatives
e Dr. Will Simpkins — Vice President for Enrollment and Student Affairs
- Community College Transfer Summit (2nd annual) recognized as a success
Foster Youth Recruitment Event highlighted positive student impact
Arts Showcase Event recognized for engagement and programming
Student Code of Conduct Review:
Public comment period closing soon
Emphasis on inclusive, shared governance process
Reminder of campus resources:
Phoenix Center (support for interpersonal violence)
Title IX reporting obligations

IX. Housekeeping- Edward Brown
- MSU Denver night with the Nuggets on March 22.
- Updated fact sheet
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