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WarmUp: Biggest Challenge
On the topic of generative AI and its impact on university 

assessment, what do you think is the biggest challenge 

facing MSU Denver right now?

Please keep your answer brief, just 2-3 sentences or abo
ut 50 words.

Raise your hand if you had the chance to do this WarmUp



WarmUp: Biggest Challenge – R1
“Ethics”

“Biggest challenge is assessment credibility. Hard to tell what 

work is student thinking vs AI. Faculty don't have clear 

guidance and tools aren't consistent. Redesigning assignments 

takes time we don't have. Need shared standards and realistic 

expectations fast.”

 “cheating”     

“Students relying on AI to gather information instead of 

participating in the learning process.”



WarmUp: Biggest Challenge – R2
“The biggest challenge is learning. For many, it is not 

happening. Most of our students work and have limited time, so 

the temptation to use AI during tests and assignments is high. I 

don't blame them; I would probably have done the same. But if 

students are using it to pass their classes, do they need the 

education we offer?”

“Students using AI to respond to discussion prompts or forms 

of summative assessment. They seem to know what to do in 

class, and they seem to rely on AI to write and generate writing 

for assignments.”



WarmUp: Biggest Challenge – R3
“Honestly, the biggest headache is just keeping up. Students are 

using it for everything now, and our old essay-style prompts are 

basically obsolete overnight. We don't have the time or tech to 

police it properly, so we really need to rethink how we grade 

before everything just becomes automated.”



WarmUp: Biggest Challenge – R4
“Hi. My birthday falls on an odd month, day, and year, but I 

refuse to use so-called AI for moral reasons.”



WarmUp: Biggest Challenge Twist
Randomization

If your birthday is EVEN, you are in the Human Writing group. You 

can immediately go to the question below and answer […]

If your birthday is ODD, you are in the Generative AI Writing group. 

Please use the following prompt and GenAI […]

Suggested generative AI prompt:
You are a busy faculty member at MSU Denver. You are responding to 

a survey question and you don't want to spend much time on it. You will 

be very to the point, without filler. About 50 words. Use somewhat 

informal language and very basic punctuation/grammar. Try to avoid 

things that indicate generative AI writing. The question […]



Agree or Disagree?

“GenAI is inherently 

problematic and use of 

it should be avoided at 

nearly any cost.”
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Mentimeter results from April 3rd, 2026

“GenAI is inherently problematic and use of it should 
be avoided at nearly any cost.”



Reality & Response
ChatGPT “graduates” this spring 

• At spring commencement, there could be students who 

used generative AI in every single course they took over 

4 years (fall 2022 through spring 2026).

• There must be students where we would say 

“No, wait. You didn’t actually earn these passing grades. 

You don’t have the education our diploma certifies.”

The reality of this problem is bigger than the scope of our 

response.



Tech Solution - 
Agree or Disagree?

“I believe there will be 

software/tools that will 

allow us to keep using 

the same asynchronous 

assessments we were 

using 5 years ago.”
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Mentimeter results from April 3rd, 2026

“I believe there will be software/tools that will allow us to keep using the 
same asynchronous assessments we were using 5 years ago.”



Looking ahead 5+ 
years, rank these 
possible futures:

1. GenAI is peripherally involved in 

many aspects of human life

2. GenAI is less present in human life 

than it is in 2026

3. GenAI (or AGI) dominates most or 

all aspects of human life

4. GenAI is fully integrated into nearly 

all aspects of human life

5. Gen AI augments many aspects of 

human life in important ways
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Mentimeter results from April 3rd, 2026

1. Rank these:
GenAI is peripherally involved in many aspects of human life
GenAI is less present in human life than it is in 2026
GenAI (or AGI) dominates most or all aspects of human life
GenAI is fully integrated into nearly all aspects of human life
Gen AI augments many aspects of human life in important ways



Anxiety & Urgency
As an organization, our urgency to take action does not 

match the anxiety we feel.

Anxiety around GenAI is everywhere

 but tucked away in secret pockets and dark closets.

Consider: Which do you cause a bigger change to how 

higher education functions: pandemic lockdowns or 

generative AI.

Now, think about the scope of our responses.



Who should take primary 
responsibility for adjusting 
to how GenAI is impacting 
higher education? Menti

A. Faculty

B. Students

C. Staff (instructional designers, 

advisors, tutors, etc.)

D. Academic Administrators 

(Chairs, Deans, AVPs, etc.)
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Mentimeter results from April 3rd, 2026

Who should take primary responsibility for adjusting to how GenAI is 
impacting higher education?



A faculty member looks at a dean 

and thinks “they aren't working on 

this…”

A chair looks at their senior faculty 

and thinks…

A Staff Senate member looks at 

the Faculty Senate agendas and 

thinks…

An AVP looks at a chair and 

thinks…

Perhaps



No one part of the university can 

do this.

No expert will appear with “best 

practices” backed by 10 years of 

evidence.

The only way through this is active 

listening, steady communication, 

urgent action, and participation 

across all levels.

The Only Way Past Is Through
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