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 NOTES:
FamilyU:
· Kristen Lyons - klyons7@msudenver.edu 
· https://www.msudenver.edu/student-engagement-and-well-being/parents/ 
· OEO: https://www.msudenver.edu/equal-opportunity/ 

· Please visit the site or email Kristen if you have questions about:
· Upcoming events
· Support systems for students who are parents
· Procedures and Policies regarding pregnancy and children in the classroom

Online MOU’s and Curie Review and Revise Tool:
· Sam Jay - sjay@msudenver.edu 
· OOL
· Overview below:
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· Action for Chairs:
· Be sure to communicate with the instructors or leads of any online programs in your department about this. 
· Reach out to Sam Jay if you have questions.
· sjay@msudenver.edu 



CoCD Budget Priorities Memo (*Copied below)
Table below shows the results of the poll that was distributed to all chairs. The purpose of the poll was to determine the priorities for funding (listed below).
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· Discussion:
· Questions were raised about the selection and the consideration for other priorities.
· Note to add information about:
· PD – rationale about receiving Tenure and Promotion
· Advising – add information about retention

Voting Item
I am in support of submitting the CoCD budget memo to Matt and Will
Yes
100% (27)
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No
0% (0)
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Abstain
0% (0)
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27 responses


*
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To: University Planning and Budget Advisory Committee (UPBAC)
From: Council of Chairs and Directors (CoCD)
Date: April 2, 2026
cc: Dr. Matt Makley and Dr. Will Simpkins
The Council of Chairs and Directors (CoCD) recognize that the 2026–2027 budget cycle is unfolding amidst a shifting and uncertain budgetary landscape at the State level. The priorities listed below are contingent upon state funding and student enrollment remaining flat. Should funding cuts be deeper or enrollment decrease, our priorities would shift to protecting core academic capacity including retaining faculty and staff positions and keeping programs open.
AY 2026-2027 Budget Priorities
1. Professional Development Funds – Sustained investment in faculty and staff professional development is critical for ensuring high-quality instruction, innovative and impactful research and scholarship, and effective academic leadership. 

2. Student Travel Funds - Funding for student travel—including research presentations and field-based learning—directly impacts student engagement, retention, and post-graduate success.

3. Professional Advisors - Professional advisors (including robust training) are essential for improving student navigation through academic programs and ensuring consistent, high-quality advising. Efforts to reduce turn-over within these positions is also crucial for program success.

The CoCD appreciates the complexities of the upcoming budget cycle and remains committed to collaborating with university partners to navigate the changing landscape ahead. In addition to the priorities listed above, other areas of importance that emerge within our group include maintaining faculty lines and ensuring student work-study positions continued. 
Our recommendations reflect investments that strengthen student success and the academic mission of MSU Denver and align with the 2030 Strategic plan. We remain ready to meet the budgetary challenges ahead with thoughtful and careful allocations of the resources we are trusted with to run our departments and programs.




Faculty Handbook Revisions:
· Key changes showcased below:
· Technical Corrections proposed are showcased below:
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· Proposed College/School Guidelines are showcased below:
· Purpose: to make sure that department guidelines 
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Discussion:
· Inquiries about:
· Purposes
· Challenges
· Additional oversight
Voting Item
I support the FEH revision on adding the college/school guidelines (above)
Yes
76% (20)
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No
19% (5)
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Abstain
3% (1)
[image: ]
26 responses
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Discussion:
· What is this intending to do?
· This is unclear
· Protection for full-time positions
· Leverage to hire full-time vs. part-time
Voting Item
I support the FEH revision changing/ clarifying the full-time/Cat II etc.. targets (above)
Yes
46% (12)
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No
46% (12)
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Abstain
7% (2)
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26 responses
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Discussion:
· We are out of compliance on this.
Voting Item
I support the sabbatical FEH change from 7 to 6 year cycle (above)
Yes
100% (26)
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No
0% (0)
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Abstain
0% (0)
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26 responses
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Discussion:
· This is to make expectations the same for CAT II as they are for CAT I.
Voting Item
I support the FEH changes on CAT II SRI and portfolio requirements (above)
Yes
96% (25)
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No
3% (1)
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Abstain
0% (0)
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26 responses
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Discussion: clarification of the requirements above
Voting Item
I support the FEH change that requires syllabus, grading policy and gradebook in online class (above)
Yes
100% (23)
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No
0% (0)
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Abstain
0% (0)
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23 responses
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Discussion:
· Managing this?
· Taking advantage of this
Voting Item
I support the FEH change on part-time- tenured faculty status (above)
· Yes
· 48% (13)
· [image: ]
· No
· 33% (9)
· [image: ]
· Abstain
· 18% (5)
· [image: ]
· 27 responses


Completion Working Groups Update:
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We Made Some Changes

* OOL’s partnerships with departments have expanded significantly (this is our audience today)
* The original MOU was a strong starting point but lacked key elements to support Chairs in leading
their online programs.
— Financial clarity
— No governance structure
— Unsupported legal requirements
¢ This version is designed to better support chairs with online programs
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What’s Needed

¢ Review the updated MOU document (distributed separately)
e Send questions or concerns to sjay@msudenver.edu

e Deadline: May 1

We’llincorporate feedback, revise over the summer, and target signatures before Fall 2026
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Your Feedback Shapes the Final Version

e Review the updated MOU
¢ Submit feedback by May 1
e Email: sjay@msudenver.edu

e We’ll revise over the summer and target signatures before the new academic year
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Area

Professional Development

Number of Respondents
9

Student Travel

Advisors

Faculty Lines

Work Study

Affiliates

Undergraduate Research

TAs/LAS/Sls
Faculty Salaries

Other Areas Mentioned:
- Student Emergency Funds
- Lecturers
- Retention Broadly
- Recruitment Broadly
- Testing Center
- Sabbaticals
= Mini-Grants
- Graduate Programs
- MediaServers
- Gov. Relations
- Marketing Strategies
- FrontOffice Needs
- Facilities
- Study Abroad
-__Technology Needs
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Technical Corrections

Proposed by Goodnick, Kleier, Retrum & Evans — no full review required

17 targeted clarifications across the FEH — language updates, not policy changes.

Sections | - IV corrections

1.C.2 — Add language for supplemental pay outside the 9-
month contract

I.A.4.a — Insert 'PTR' to clarify post-tenure performance
review

11.G.1.£ii — 'Majority changed to 'simple majority’
VILA.5.b — Replace 'Unit' with 'Committee’ (accurate title)
VIILA.1 — Add definitions of transitional retirees

IX.C.1 — Remove 'citizens' (not all faculty are citizens)
1X.G.2.a — Remove reference to affirmative action

Sections VII - IX corrections

s 11.D.3 — Clarify that teaching/scholarship info is in FEH

e 1.D.9.c — Chair must ensure Department Guideline alignment
with FEH

. 11.E.2.d — Clarify which Dept. Guideline version applies for
faculty review

. II.A.3.v — Delete FRIP information (outdated)

©  lLD.2.b.iv — Delete note 3 (no longer applicable)

®  llLD.4.a — Add specific FEH section reference for clarity

L4 Five structural corrections to Section IX
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College/School Guidelines

Proposed by Liz Goodnick — Addition to FEH Section IV.C

Dean Drafts Faculty Vote OFA Review Provost Approval

Office of Faculty Affairs
reviews for university-wide

With input from Assoc. Deans Approved by majority of all Final approval by Provost;

Chairs & full-time faculty full-time faculty (not just those deadline March 1 each year

voting) equity

Key Requirements Dispute Resolution

. Must be consistent with the FEH, university mission, and . Disagreements on content resolved by the Provost (final
accreditation standards decision)

. Cannot contradict Departmental Guidelines — must align . If vote fails, Provost holds reconciliation meeting with Dean &
with the same year Faculty Senators

*  Faculty cannot mix guidelines from different years across *  OFAmay recommend changes; any changed version requires
college and department re-vote by majority of faculty

. Annual review by Dean; updated only when necessary . Effective first day of Fall semester after Provost approval
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Faculty Composition & Coverage Targets

Analysis by Goodnick & Kendall — Fall 2024 CHP data from Registrar & Academic Affairs

What the Targets Require

~124 Cat | head-term equivalents needed to reach 60% CHP
(=27k CHP gap)

~44 Cat Il head-term equivalents needed to reach 70% full-
time CHP

Convert or replace ~14 Cat Il lines with T/TT to stay under
20% cap

AAUP recommends <15% Cat Ill (affiliate/adjunct) CHP
currently 35.4%

22.3%

Current Cat Il % of full-time
(cap: 20%)

Proposed FEH Language Changes

Cat | defined as 60% of CHP (not headcount) — explicit in
A1

Full-time (Cat | + 1) target: 70-85% of CHP — new Section IV.A
Cat Il headcount cap: €20% of all full-time faculty

Achieved without increasing workload or reducing reassigned
time
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Sabbatical Leave Reform

Faculty Senate approved by supermajority — February 4, 2026

CURRENT POLICY (7-Year Cycle)

Eligible after of continuous service Eligible after 6 ye@ars of continuous service

Wait 7 years between sabbaticals Consistent with Colorado State policy & CO statute

Results in de facto 8-year cycle at MSU Denver Allows 'fast-track' faculty to reach Professor rank sooner
Eligibility Rules Retained Rationale

PROPOSED POLICY (6-Year Cycle)

. CO Statute §23-5-123(2)(c): max once every 7 years — policy can

* Dept. Chairs eligible after 21 full 3-year term + consecutive 156 hore peréroue
reappointment «  Many faculty earn tenure in Year 4-5; 6-year rule unlocks
. Compensated at 9-month Faculty Salary base pay during sabbatical in Year 7
sabbatical . Enables promotion to full Professor in Year 8 ('fast-track'
«  Sabbatical does not pause Chair term timeline pathway)
. No guarantee of leave — eligibility # approval . No expected increase in total sabbaticals granted — only in

applicants
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Category Il & Ill Faculty Evaluation

Revisions to FEH Sections 11.D.2, D.3, D.4, D.5 — Proposed by Goodnick & Srinivasan

SRI Policy Strengthened Portfolio Requirements Multi-Year Contracts

*  SRs for Cat II/lll faculty now mirror *  Narrative: up to 3 pages (increased ©  Minimum 3 successive 1-year
Cat | process from 2) — self-assessment & plans contracts before eligibility

*  Reviewers must ignore bias signals *  Must address student SRI comments ©  Catlll credit: 1 year Cat Il eligibility
(racism, sexism, etc.) consistent with and reflect on teaching per 2 years Cat IIl (18 cr/yr)
Catl ®  Must state whether seeking 1-year *  Catl-> Cat Il conversion: prior

*  SRisare ONE source of data — peer reappointment, multi-year contract, years count 1:1
review, program review & self- or promotion . Portfolio submitted only in final
assessment also required . Submitted via Watermark per year if renewal desired

*  Multiple appropriate sources of Procedural Calendar o Noright of appesl for non-renewal

reliable data must drive
reappointment decisions
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LMS Content Standards

Proposed by Sam Jay — Addition to FEH Section II.C.4.a.i

Every for-credit course LMS site MUST include — regardless of delivery modality:

SYELTH ¥ Grading Policy ¥ Completed Evaluations

Or external link to syllabus from LMS Clear explanation of how final course Access to gradebook entries or feedback
course site grades are determined on student progress
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Part-Time Tenured Faculty Appointments

Proposed by Cath Kleier & David Kish — New FEH Section

New option for tenured faculty to serve at 0.5 FTE — teaching 6 credit hours/semester — for up to 1 year

(renewable).

Eligibility

Must be a tenured (Cat I) faculty
member

Excludes faculty with admin roles
(Director, Chair, etc.)

Excludes faculty on Performance
Improvement Plans

Excludes faculty in transitional
retirement

Apply to Dept. Chair by Procedural
Calendar deadline

Rights Retained

Retain academic rank, tenure &
continued employment rights

Same voting & participation rights in
shared governance

Right and responsibility to serve on
committees

Responsibility to attend all
department meetings

Eligible for promotion accrual

faculty chooses whether the year
counts

Process & Rationale

Meet with Chair to discuss
assignments & how part-time
counts toward next review
Submit written statement (within
30 days of semester start) on
promotion accrual

Designed for caregiving, life
transitions, or professional
development

Motivated by a real case where a
faculty member needed flexibility
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Questions?

» Matt Kring (mkring@msudenver.edu)
« Sara Jackson Shumate

(sjacks62@msudenver.edu)
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Council of Chairs and Directors — General Meeting

April Ist 1-2:30pm
Location(s): JSSB 400 and Teams

Topic Lead Min| Voting
Item?

FamilyU Updates Kristen Lyons — FamilyU Faculty Fellow 10 | No

Online MOU’s and Curie Review | Sam Jay — Executive Director of Digital Learning 20 | No

and Revise Tool

CoCD Budget Priorities Memo CoCD EC 15 | Yes

Faculty Handbook Revisions Alex Padilla — CoCD rep on Faculty Employment Yes

Handbook Committee
Completion Working Group Sara Jackson Shumate and Matt Kring 5 | No

Updates





