METROPOLITAN
{F‘ STATE UNIVERSITY*

OF DENVER

Approved President’s
Cabinet Meeting Minutes
February 26, 2026
11 am.-12:30 p.m.

I. CALL TO ORDER APPROVAL OF MINUTES
e Edward Brown opens the meeting and talks about the employee engagement survey.
e January minutes approved.

II. PRESIDENT’S UPDATE — Janine Davidson, Ph.D.
e President Davidson shared thanks for schedule flexibility due to her travel and celebrated her
stepson's college graduation.
Roadrunner Shoutout Awards
o Faculty winner Dr. Brian O'Hara chair and professor of sociology, nominated by Nic Recker
highlighted O'Hara's real-world experience and impact on students.
e Additional recognitions included Dean Ethan Waples (College of Business)
o College of Business approaching AACSB reaccreditation.
Total Rewards program winning a TIAA innovation award for 2025
Professor James Aubrey’s donation to the Denver Art Museum.
Baseball and softball are having a great season.
Updates on legislative engagement
o Multiple faculty and students visited the Capitol, MSU Denver Day scheduled for March
13th.
e Budget planning underway for FY 2027, using a new model focused on long-term sustainability and
resource alignment.
e Board meeting and campus events were recapped with gratitude for strong contributions.

III. PROVOST UPDATE —Matt Makley, Provost
e Announced upcoming “teaching for learning” conference on campus
o Shared a story about a video he saw discussing "Teaching for Learning", including insights
on human learning versus Al, and emphasized the university’s mission to prepare students
for a changing future.
o “Humans learn best from humans” takeaway
e Recognition of the university’s progress, including the groundbreaking of a new health institute and
ongoing commitment to making student focused, transparent decisions.

IV.  STRATEGIC PLAN UPDATE — Meredith Jeffers, Ph.D., Executive Director of University
Strategy
e Dr. Jeffers provided an overview of the alignment between university metrics, 2030 goals, leading
indicators, academic year priorities, and action plans.
e Pillars one and two: Four working groups - recruitment, retention, completion, and postgrad
outcomes
o Campaigns focusing on student touchpoints through enrollment process.
o Advising focused on reducing DFW(Drop/Fail/Withdraw) rates.
o Highlighted success in meeting advising and academic planning goals for first-year students
ahead of schedule.
o Example: Psychological Sciences’ intervention halved DFW rates for targeted courses.



e Pillar Three and Four updates: new working groups focusing on economy, civic leadership, inclusive
teaching, and being a model Hispanic-Serving Institution (HSI).

e Pillar Five covers HR, budget, advancement, state funding, infrastructure, and digital transformation.

o Ongoing focus on employee engagement, leadership training, fiscal health, and
campaign/advancement goals.

e Day of Giving campaign launched with diverse funding opportunities linked to strategic plan
initiatives.

e Emphasized that resources are available on SharePoint!

e Kudos from Edward Brown to those involved with working group successes

V. BUDGET UPDATE — Kwang Cho, Assistant Budget Director
e Assistant Budget Director Kwang Cho presented on the state budget outlook and implications for
MSU Denver.
o State faces a $1 billion deficit; health care costs projected to dominate future appropriations.
o Governor’s proposal includes slowing Medicaid cost growth, potential one-time revenue
from privatization of Pinnacle Insurance.
e MSU Denver faces $9—$10 million in new mandatory costs for FY27, but only expects ~$800K
additional state funding and $1-$1.5M from tuition increases (limited by tuition lock policy).
o Compensation, health insurance, and faculty obligations are main cost drivers.
o MSU still wants to be Colorado’s most desirable place to work and remain centered on
valuing employees
o Investment in capital projects hopes to generate returns for the university
e Budget process involves extensive review and input from branches, UPAC, and leadership before
presenting to the Board of Trustees.
o Emphasis on transparent, iterative budget model; reserves at 13.6% offer some protection for
fiscal challenges.
e Jim Carpenter states that the budget model that has been implemented is one of the key tools for
managing limited funds responsibly.
o Shout outs to those who worked on updated budget model

VI. SECOND READ POLICY - Social Media — Branden Whitfield, Social Media Manager
e Second reading of the university’s social media policy, led by Social Media Manager Branden
Whitfield.

o Clarification made that the policy targets official university accounts, not personal accounts
unless the user represents the university or uses official branding.

o Recommendations made in the policy regarding appropriate disclaimers on potentially
political posts, or those that contain the views of an individual.

e Discussion began about language in personal posts or political endorsements, especially for student
organizations.

o Agreement that student orgs must follow specific handbook guidance and use disclaimers.

e Debate on whether employees should be required to disclaim their views as personal if identified
with the university

o Consensus that clearer language is needed, particularly for professional platforms like
LinkedIn.

o Strong desire from legal counsel to allow people to function online “as normal humans” but
need to insulate university from political repercussions that stem from an individual who is
presumed to represent the university.

e Concerns raised over the 90-day inactivity rule for accounts
o Suggestion to soften language and evaluate on a case-by-case basis.
o Recommendation to align social media policy definitions with the upcoming political activity

policy.



e Motion by David Fine to return policy to originators for additional clarity
o Motion seconded by Liz Goodnick.
e (abinet voted; policy sent back for further revision based on feedback.
o Current social media policy will remain in place until redlines to new motion are added and
approved

VII. SHARED GOVERANCE UPDATES

TSAC- Patric Cerverra
o Student government is investigating student needs, addressing depleted campus event
funding, and organizing budget committee policies to support student orgs.
o Student delegate program is running successfully.
Staff Senate-Barbara Fricks-Romero
o Successful conflict resolution workshop with Michael Stevens, plans to expand workshops to
all staff and focus on improving staff experience.
Council of Chairs-Lisa Badanes
o Fall 2026 schedules due
o Tenure reviews ongoing
o Preparing for changes related to the new budget model.
Faculty Senate- Dr. Liz Goodnick
o Advocacy to continue supporting TA, LA, and SI programs; highlighted their impact on
student learning and retention.

VIII. Housekeeping Edward Brown

e Announcements included upcoming speaker Hannah Nicole Jones for the Noel Professorship on
campus and off March 17,18

e President’s Fireside Chat on March 9" with Denver International Airport CEO Phil Washington.
e Spring break starts March 22 and the same day is the MSU Denver Night at the Nuggets
e Reminder to check of updated university fact sheets.
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