Council of Chairs and Directors – General Meeting
March 4th 1-2:30pm
Location(s): JSSB 400 and Team

	 Topic 
	Lead 
	Min 
	Voting Item? 

	September 2026 HLC Visit 
	Paige Vercelline - Special Assistant for Academic Affairs 
	20 
	No 

	Student Travel Updates 
	Dave Bourassa – _Associate Director for Student Experiential & Professional Development 
	20 
	No 

	CoCD Budget Priorities Memo 
	CoCD EC 
	45 
	?(maybe 



Welcome:

HLC: 
· Paige Vercelline - Special Assistant for Academic Affairs
· pvercel1@msudenver.edu 

Peer Review Process
· See:
· HLC Powerpoint sent through email
· * Key Information below

Faculty Actions/Responsibilities:
· Review your credentials in Workday
· See email from the Provost on the expectation and process
· Transcripts and Tested Experience should be accurate

* Key Information:
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Questions posed:
· What is the role of the chair?
· Ensure compliance
· Inspire faculty to review provide correct information
· Check faculty information
· Check your own information
· What other resources do we focus on and include?
· Program Evaluations
· Any Program assessments completed
· General Studies 
ALERT:
· Make sure the website information has been checked and updated if necessary. 
· Be sure to be very thorough on the website review and update work. 
· All website material is being audited. 


Student Travel Updates: 
· Dave Bourassa – Associate Director for Student Experiential & Professional Development
· C2 HUB
· dbourass@msudenver.edu 
· https://www.msudenver.edu/classroom-to-career-hub/faculty/ 
· C2 HUB Student Resources

· 100% student fee funded
Fund Limitations:
· Current budget is very limited
· Funding has dropped from roughly 90% level to 50%
Reach out for more information:
· c2hub@msudenver.edu or call us at 303-615-1133 
Questions and Comments:
· Consider the creation of Student Organizations
· Requires 3 students to acquire money for the startup
· Funding is limited
Incentivizing Funding:
· Plan to prioritize funding for students presenting





CoCD Budget Priorities Memo:
Comment: “We might need to formalize our hierarchy of program funding.” ~ Lisa Badenes
ACTION: 
· Collect information from your faculty about the priorities for funding. 
· Qualtrics survey will be sent out to capture department views. 


Proposed Handbook Changes
· Cath Kleier
· cakleier@msudenver.edu 
· Faculty Employment Handbook
· See List Below
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Focus on particular changes below:
· Change
· Followed by Considerations and Details
03
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Concerns:
· What might be the unintended burden on affiliate faculty?
· Might hiring leaders put preference on hiring CAT II for budgetary purposes?
· What strain might be put on the scholarship and service of departments due to an increase in CAT IIs?
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Considerations:
· With earlier opportunity to take sabbatical, might we need to increase the budget for them?
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Consideration:
· This aligns the teaching valuation with CAT I.
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This allows faculty to become part-time for up to 1-year (renewable). 
Considerations:
· Criteria?
· Inequities?
· What might be done about those taking advantage of this?
· Might this support those who need more time to take off after FMLA for personal/family reasons?
· Might folks take advantage of this to capitalize on scholarship opportunities?
· Is there going to be a clear and transparent process for this?
· Is this proposed to be 6 hours?
· Yes.
· This might not work for all departments.
· ARTE example
· This creates and supports a “Culture of Care”.
· Who decides, Chair, or the Dean?
· Does pay go down with this? 
· Yes, it decreases to half pay.
· Might we strike “professional development” from it?
· Might the PD part allow faculty to actually focus on recruitment of students for instance?
· Might we ensure that the Deans are the ones deciding on the final confirmation?
· Might we also apply this to CAT II, CAT III?
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No discussion on this one. 
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How to Prepare

Encourage your faculty and staff to attend the HLC Town Hall at St.
Cajetan’s,10 -11am on Wednesday, March 18.

When the Assurance Argument is shared following the HLC Town Hall, review
sections relevant to your unit and provide feedback as needed.

Identify additional evidence if something is missing

Reflect on examples you could share about improvements in your program

In September, we will offer preparation workshops to review common
questions and expectations. Encourage your faculty and staff to attend.
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Timeline

* March 18 - HLC Town Hall. Encourage faculty and staff to attend.

» Assurance Argument is made available to the University community via
secure SharePoint. Please review and provide feedback via the Qualtrics
Survey. Encourage faculty and staff to review.

* April - HLC Peer Review Team is selected. Agenda is distributed.
* August - Final Assurance Argument submitted.

» Early September - Preparation workshops.

» September 28-29 - Site Visit.

October/November - HLC Peer Review Report received.
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Closing

Accreditation is how we demonstrate—through evidence and
practice—that our academic work is aligned, accountable,
and continuously improving.

Thank you for your leadership and partnership in this
process.
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Overview of FEH Proposals

Seven key areas of change submitted for the 2026—-27 Faculty Employment Handbook

Technical Corrections College/School Guidelines

02 New formal framework for Dean-level guidelines alongside

Minor clarifications across 17 sections — no full review required v
Dept. Guidelines

Faculty Composition Targets Sabbatical Leave Reform

60% Cat | CHP, 70% full-time CHP, <20% Cat Il headcount — Eligibility after 6 years (not 7), consistent with CO statute & CSU
with data policy

Cat lI/lll Faculty Evaluation Part-Time Tenured Appointments

Strengthened SRI guidance, portfolio requirements & multi-year New 0.5 FTE option for tenured faculty — teaching 6

contracts hrs/semester

LMS Content Standards

All for-credit courses must include syllabus, grading policy &
gradebook in LMS
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Faculty Composition & Coverage Targets

Analysis by Goodnick & Kendall — Fall 2024 CHP data from Registrar & Academic Affairs

22.3%

P share L tF me ( Current Cat Il % of full-time
(targ ) (cap: 20%)

Current Cat | {7,-‘7' o

What the Targets Require Proposed FEH Language Changes

U ~124 Cat | head-term equivalents needed to reach 60% CHP . Cat | defined as 60% of CHP (not headcount) — explicit in
(=27k CHP gap) ILA.1

. ~44 Cat Il head-term equivalents needed to reach 70% full- . Full-time (Cat | + I1) target: 70-85% of CHP — new Section
time CHP IV.A

. Convert or replace ~14 Cat Il lines with T/TT to stay under . Cat Il headcount cap: €20% of all full-time faculty
20% cap . Achieved without increasing workload or reducing reassigned

. AAUP recommends <15% Cat Ill (affiliate/adjunct) CHP — time

currently 35.4%
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Sabbatical Leave Reform

Faculty Senate approved by supermajority — February 4, 2026

CURRENT POLICY (7-Year Cycle) PROPOSED POLICY (6-Year Cycle)

Eligible after 7 years of continuous service Eligible after 6 years of continuous service

Wait 7 years between sabbaticals Consistent with Colorado State policy & CO statute

Results in de facto 8-year cycle at MSU Denver Allows 'fast-track' faculty to reach Professor rank sooner
Eligibility Rules Retained Rationale

. CO Statute §23-5-123(2)(c): max once every 7 years — policy can

. Dept. Chairs eligible after 21 full 3-year term + consecutive be more generous
reappointment . Many faculty earn tenure in Year 4-5; 6-year rule unlocks
. Compensated at 9-month Faculty Salary base pay during sabbatical in Year 7
sabbatical . Enables promotion to full Professor in Year 8 ('fast-track'
. Sabbatical does not pause Chair term timeline pathway)
. No guarantee of leave — eligibility # approval . No expected increase in total sabbaticals granted — only in

applicants
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Category Il & Il Faculty Evaluation

Revisions to FEH Sections Ill.D.2, D.3, D.4, D.5 — Proposed by Goodnick & Srinivasan

SRI Policy Strengthened Portfolio Requirements Multi-Year Contracts

. SRIs for Cat II/11l faculty now mirror . Narrative: up to 3 pages (increased . Minimum 3 successive 1-year
Cat | process from 2) — self-assessment & plans contracts before eligibility

. Reviewers must ignore bias signals . Must address student SRI comments . Cat lll credit: 1 year Cat Il eligibility
(racism, sexism, etc.) consistent with and reflect on teaching per 2 years Cat Il (18 cr/yr)
Catl . Must state whether seeking 1-year . Cat | - Cat Il conversion: prior

. SRIs are ONE source of data — peer reappointment, multi-year contract, years count 1:1
review, program review & self- or promotion . Portfolio submitted only in final
assessment also required . Submitted via Watermark per year if renewal desired

. Multiple appropriate sources of Procedural Calendar . No right of appeal for non-renewal

reliable data must drive
reappointment decisions
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Part-Time Tenured Faculty Appointments

Proposed by Cath Kleier & David Kish — New FEH Section

New option for tenured faculty to serve at 0.5 FTE — teaching 6 credit hours/semester — for up to 1 year

(renewable).

Eligibility

Must be a tenured (Cat I) faculty
member

Excludes faculty with admin roles
(Director, Chair, etc.)

Excludes faculty on Performance
Improvement Plans

Excludes faculty in transitional
retirement

Apply to Dept. Chair by Procedural
Calendar deadline

Rights Retained

Retain academic rank, tenure &
continued employment rights

Same voting & participation rights in
shared governance

Right and responsibility to serve on
committees

Responsibility to attend all
department meetings

Eligible for promotion accrual —

faculty chooses whether the year
counts

Process & Rationale

Meet with Chair to discuss
assignments & how part-time
counts toward next review

Submit written statement (within
30 days of semester start) on
promotion accrual

Designed for caregiving, life
transitions, or professional
development

Motivated by a real case where a
faculty member needed flexibility
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LMS Content Standards

Proposed by Sam Jay — Addition to FEH Section II.C.4.a.i

Every for-credit course LMS site MUST include — regardless of delivery modality:

B Syllabus M Grading Policy ¥ Completed Evaluations

Or external link to syllabus from LMS Clear explanation of how final course Access to gradebook entries or feedback
course site grades are determined on student progress
Why Now? Scope & Exceptions

. Catalog already guarantees these rights to students as of AY 2025-26 . Applies to ALL for-credit courses: online, hybrid, in-person

. FEH addition makes expectations explicit for instructors — closes the . Exemptions granted only by university policy (not at instructor

loop discretion)

. Ensures compliance with accreditation expectations & supports student . FEH liaison: Brenden Kendall — Committee has indicated initial support

success
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The Site Visit

September 28-29, 2026:
» Scheduled meetings with faculty, staff, administrators, and students
* Some open forums
» Possible follow-up conversations

Reviewers typically ask thoughtful, direct questions about:
» Assessment practices
» Decision-making processes
» Resource alignment
» Governance structures
» Student success initiatives

They are not looking for rehearsed answers — they are looking for clarity
and authenticity.




