
 

 
 

Approved President’s Cabinet 
Minutes  

January 22, 2026 
11:00 a.m. – 12:30 p.m. 

 

I. CALL TO ORDER & APPROVAL OF MINUTES 
• Edward Brown opens the cabinet meeting 
• November minutes approved 

II. PRESIDENT’S UPDATE – Janine Davidson, President 

• Remarks, updates: 
o 50th anniversary of the campus was celebrated on January 21, 2026, MSU Denver marks its 60th 

year. 
o Roadrunner Shoutout Award: 

 Faculty winner- Dagmar Kress, Lecturer and Faculty Coach of the Aerobatics and Glider 
Team, recognized for her dedication, leadership, and success in aviation, including 
multiple national championships and securing the Gamebird GB1 aircraft gift. 

 Staff winner- Alexis Magaña, MSW Candidate, academic adviser, praised for commitment 
to student success and mentoring new advisors. 

o Additional awards, updates:  
 University received the Carnegie Elective Classification for Community Engagement, 

recognizing significant campus-wide public service efforts.  
• Special thanks to Elizabeth Parmelee, Vincent Piturro, Adrian Martinez, Meredith 

Jeffers, Buffy Ribble, and the data team. 
 The volleyball team won the national championship, marking two national championships 

for university teams this year. Celebrated with billboards and a trophy signing event. 
 University awarded $4.3 million in recent grants across various fields, including 

cybersecurity and family literacy. 
 State budget outlook is challenging due to both federal and state-level funding issues, with 

uncertainty about final amounts. 
 Internal budget process is underway, with departments working on proposals due February 

13. Emphasis on efficiency and resilience. 
• Cabinet remains optimistic about finding solutions but acknowledges the need for 

systemic changes in state funding for higher education. 
 University moving into a more active phase regarding AI in 2026, after a year of intentional 

observation as a "fast follower.” 
• Three focus areas identified: preparing graduates for an AI-driven world, leveraging 

AI for university operations (e.g., call centers, hiring), and managing AI’s role in 
classrooms, especially regarding academic integrity. 

• Ongoing discussions planned around challenges of AI in education, with 
recognition that no complete tech solution currently exists for AI-driven cheating; 
faculty communities are innovating and sharing best practices 

 Board of Trustees board meeting will be held at the end of February, with Jerry Glick as 
our new chair and Emily Renwick as the new vice chair. 

III. Provost update – Matt Makley, Provost 



 
• Shoutout to everyone who is attending the open forum. Special thank you to Dr. Kleier and Dr. Minnaert 
• Positive numbers are seen around the DFW rates, updates are coming 

IV. STRATEGIC PLAN UPDATE – Meredith Jeffers, Ph.D., Executive Director of University 
Strategy 

• End-of-year update for 2025 strategic plan presented, with positive trends in enrollment, retention, 
graduation, and social mobility. The numbers are going up in every category. 

o University met or exceeded all top-line student success metrics for the past year, including highest 
ever fall-to-fall retention (69%) and four-year graduation rate. 

• Social Mobility Index ranking improved to 118th nationally, remaining #1 in Colorado. 
• High rates of action plan completion across pillars, with highlights including increased declared majors 

for exploratory students and successful interventions to reduce DFW (drop/fail/withdraw) rates in gateway 
courses. 

• Institutional campaigns for recruitment, graduation, and student survey collection were coordinated for 
the first time at the university level. 

• Donor gift established a first-year student success faculty fellowship that will launch in January. 
• Congratulations to Dr. Emily Ragan, Professor of Chemistry & Biochemistry 
• Kaycee Gerhart gives recognition to the people who worked on pillar 3 and pillar 4 

V. SECOND READ POLICY- Conflicts of Interest and Commitment - Nick Stancil, Deputy General 
Counsel and Catherine Kleier, Ph.D., AVP for Faculty Affairs 

• Second read and approval of the Conflicts of Interest and Commitment Policy, incorporating feedback 
and clarifying definitions, procedures, and responsibilities based on the revision requested by Faculty 
Senate, Council of Chairs and Directors and the President’s Cabinet Members. 

o Cabinet members voted; the policy approved 

VI. COMMUNITY FEEDBACK - University Records Management Policy - Nick Stancil, deputy 
General Counsel, Adrienne Randol, Policy and records manager 

• Preview and call for community feedback on forthcoming University Records Management Policy 
(feedback open until February 2). 

• First read and discussion of Data Governance Policy. 
o Nick highlighted the need for university-wide data stewardship, processes, and clear 

documentation.  
o Questions raised about committee structure and specifics regarding Canvas data. Suggested 

creation of a SharePoint landing page for documentation. 

VII. FIRST READ POLICY Data Governance Policy – Dr. Buffy Ribble, Executive Director of Data 
and Analytics 

• First read and discussion of Data Governance Policy, highlighting the need for university-wide data 
stewardship, processes, and clear documentation. 

o The policy provides a framework for the effective management and use of institutional data 
to support accurate and robust data driven decision-making that advances to the university’s 
strategic goals. 

• Note made that this is a presidential level policy. 
o Questions raised about committee structure and specifics regarding Canvas data.  
o Suggested creation of a SharePoint landing page for documentation. 



 
VIII. SHARED GOVERANCE UPDATES 

• TSAC Update – Sky Childress 
o TSAC hosted a welcome week breakfast for commuter students.  
o Expressed excitement for the new semester. 

• Staff Senate – Barbara Fricks-Romero 
o Staff Senate participated in MLK breakfast with TSAC representatives and continues engagement with 

AHEC on campus infrastructure concerns. 
• Council of Chairs – Lisa Badanes 

o Council of Chairs highlighted successful lunch and learns and engagement with new budget model, 
strategic plan, and Workday Student. 

o Shoutout for Jess Retrum, Vice President of COCD 
• Faculty Senate – Elizabeth Goodnick 

o Faculty Senate introduced a new digital literacy general studies category (distinct from AI), aiming for 
state leadership in this area. 

IX. GENERAL UPDATES 
• Human Resources Updates – Imani Morning, AVP for Administration and CHRO 

o LAUNCH Leadership Development Program open for manager registration through January 30 
o employee engagement survey open February 11-25. 

• Enrollment Updates – Will Simpkins, Vice President for Enrollment and Student Affairs 
o Undergraduate FTE slightly down (0.21%), graduate enrollment up. 
o Ongoing investigation into drop in new spring undergraduates due to potential ghost student 

issue last year. Retention and graduation numbers are trending positively. 
o The 2030 goal is to achieve full time retention from fall to spring up to 80% 

• Welcome to new hires: David McNabb (Executive Director of Residence Life and Housing), Megan 
Shersberg (AVP of Enrollment Management), and Kyle Piccola (Director of Government Affairs). 

• Campus updates on construction, upcoming events, and continued efforts to involve the community in 
planning. 

X. Housekeeping- Edward Brown, Chief of Staff 
• New university calendar 
• March 9th presidents fireside chat with Denver international Airport CEO Phil Washington. 
• March 17. and 18. Rachel B. Noel Professorship 
• Kudos to staff senate  
• January 27-febuary 5th Tivoli reimagined project   
• Kaycee Gerhart welcomes Kyle the director of governmental affairs 
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