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Academic and Student Affairs Committee Meeting Agenda
Thursday, February 19, 2026
1:00 p.m. —2:00 p.m.
Jordan Student Success Building
890 Auraria Pkwy., CAVEA
1:00 I. CALL TO ORDER
1:00 Il. APPROVAL OF MINUTES
A. Approval of September 4, 2025, ASA Committee Meeting Minutes
1:05-1:20 : lll. ACTION ITEMS
1:05-1:10 A. Approval of 2026 ASA Committee Workplan Marissa Molina, ASA
(5 min.) Committee Chair
1:10-1:20 B. Approval of New and Discontinued Programs Shaun Schafer, AVP of
(5 min./5 min. Q&A) Curriculum, Academic
Effectiveness, and Policy
Development
1:20 - 2:00 ;| IV. STRATEGIC DISCUSSION ITEMS
1:20-1:30 A. Fall to Spring Retention Update and Spring Pre- Megan Scherzberg, AVP
Enrollment Update of Enrollment
(5 min./5 min. Q&A) Management
1:30 - 2:00 B. DFW Intervention Pilot Lisa Badanes, Chair and
(20 min./10 min. Q&A) Professor of
Psychological Sciences
2:00 V. ADJOURNMENT




