Council of Chairs and Directors – General Meeting 
November 5th 1-2:30pm 
Location(s): JSSB 400 and Teams 
 
 
	Topic 
	Lead 
	Min 
	Voting Item? 

	Welcome 
	Lisa Badanes 
	5 
	No 

	Workday Student Updates 
	Blake Miller and the Workday Team 
	30 
	No 

	  Q & A with our General Council 
	David Fine 
	15 
	No 

	  Option 1: Six-ish chairs engage in focus group    with Wholistic Teaching Evaluation Task Force 
	  Chalane Lechuga 
	 
  40 
	 
  No 

	  Option 2: Discussion on Social Media and Conflict of Interest/ Commitment Policies 
	  CoCD EC 
	
	


 


Welcome:

· Overview of schedule for today.

· A Few Words – Moment of Remembrance on a recently passed faculty member

Workday Student Update 
· Blake Miller
· Project Management Team

· See attached PowerPoint for overview and details

· 3 Topics of Focus 
· Project Approach and Timeline – Workday Student
· Vision, Mission, Principles
· Timeline (pg. 8)
· Systems Design Lab (pg. 9)
· Communication and Engagement Approach (pg. 11)

· Key Resources 
· Workday Student Project
· Staying afloat amidst extreme uncertainty: A case study of digital transformation in Higher Education
· Other resources linked (pg. 20)

Questions:
· When will students be able to register for classes in Workday Student (WS)?
· Students will be able to use WS to register in the spring of 2027 for the fall of 2027.
· See Timeline on pg. 8 of Powerpoint

· How will this impact processes and communication?
· This is an opportunity to clean up registration processes for students, faculty, and staff.

· Will there be a point where you all come back to us, the chairs, to see how things are working and what is not?
· Be sure to follow the process of development to make sense of what is going on. 
· You will find practical plans for replacing things like Petitions for Degree Exception (PDEs) for example.
· The training for chairs and faculty will attend to process changes based on chair feedback. 

· Please be sure to reach out to the Project Management Team with any inquires. 



Q & A with our General Council
· with David Fine

· Purpose for attending:
· To be accessible to the chairs and answer questions

· Note:
· Academic Freedom
· You are being led by very supportive, protective, and caring leaders. You do not need to worry about how we teach in this current educational and political landscape. 

· ICE 
· If ICE were to come onto campus:
· We would not facilitate cooperation. We would not lead them to particular people of interest. 

Questions:
· Where do we send faculty who have questions or need support?
· If you need help from the legal council, please reach out to:
· Office of the General Council


· What is the update on anti-discrimination?
· There have been no clear examples of antisemitism from members of MSU of Denver here on campus. That is the preliminary reporting. 


· Where are we at with recording practices in the classroom?
· If you are careful about what you say, you do not need to worry. Just be careful about what you say and be aware that you can be recorded without approval, as long as whoever is recording is present. 



Discussion on Social Media



Conflict of Interest / Commitment Policies
· This policy would become a reporting system in Workday.
· Everyone would have to report in Workday.
· Chairs would review these and follow-up with conflicts.
· This would be a great demand on chairs.


Considerations:
· It would be important to make sure we don’t lose the “Potential” word in the policy and process.
· Faculty are reporting potential conflicts of interest. 
· Those reported have not been deemed conflicts of interest. 

· Potential Conflict of Interest vs. Potential Conflict of Commitment
· Preference for the “Commitment”

· What might it look like to not overwhelm the chairs?
· Partner with someone from HR to process. 
· This would promote transparency.

· Offload of labor on Chairs?
· This is one more thing that will overwhelm chairs and take them away from other responsibilities. 

· Where is this task best described, in the role of the chair or the role for the dean, or associate dean? Might this be a task for the deans or associate deans?
· It is described in the role of the chair. 
· The chairs are closest to the issue and have understanding of what might be a conflict. 

· Chairs have the best vantage point to be able to do this work?

· Do we need a conflict of interest on a role that is ongoing, year to year?
· Might we just initiate on for new PCoIs?

· It is an interesting requirement for part-time faculty. 
· Is it required, or might it be required for affiliates?
· Should it be expected as part of the role or expectations for part-time.

· I think part time faculty/personnel should not be a part of this.
· It should be a part of their expectations because of their commitment and representation of the university.

· Some departments have a large number of affiliate faculty who have other jobs and commitments. How might we monitor such a number?
· Maybe this can be managed through mechanisms in Workday? 
· Click here if you think there may be a CoI.
· If the affiliate faculty chooses not to report, and there is an issue, then the consequences fall upon them. 

· Is there guidance on the parameters for PCoIs? Do we have a collection of examples of these that we can use?
· Are there guardrails?
· There is a lack of support through the process of trying to navigate the process.

· This process and policy is a protective mechanism for faculty.
· Disclosing this is a protective factor if it was not deemed a conflict currently, but is later. The faculty would then, relinquish the conflict.

· Are there an abundant number of affiliate conflicts that have been reported and attended to?
· This could be very intrusive to a relationship with affiliates who have been an integral part of systems. 
· The policy is only focused on disclosing any conflict of being able to commit to the role and responsibilities here at MSU of Denver. 
· We are judging affiliates based on their performance. 

· The answer to this comes in part, through a very clear definition of conflict of “interest” and “commitment”.


Social Media Policy

· Please be sure to send Lisa Badanes feedback on the policy.
