
 
 

President’s Cabinet Minutes 
September 18, 2025 
11 a.m. – 12:00 p.m. 

 
 CALL TO ORDER/APPROVAL OF MINUTES  

o Welcome (Edward Brown) 
o Minutes approved 

 
 PRESIDENT AND PROVOST UPDATE – Provost Matt Makley, Ph.D. 

o Roadrunner shoutout resumes in October 
o The cabinet acknowledged the departure of Chief Strategy Officer James Mejia and expressed 

appreciation for his service. 
o  The strategy and business intelligence functions are being consolidated into a new leadership 

position. 
o Edward Brown announces Kayce Gerhart’s appointment as the Vice President of Strategy and 

External Affairs. 
o Edward Brown spoke about campus safety, referenced the recent tragic events, and encouraged 

civic discourse. 
o US. Department of Education discontinued some HSI-related grants. Two grants directly 

impacted by it. 
o Retention rate is up 
o A groundbreaking was held for student housing, first university-owned Students Residence 

Hall. 
o A groundbreaking for the Auraria Campus Safety Center happened earlier this month. 
o State Budget discussion 

 
Housekeeping: 
 

o Celebrating HSIs servingness with Dr. Benitez 
o 24th annual Reicher Scholarship Dinner on September 26th 
o October 1st annual Tenure and Promotion celebration. 
o Board of Trustees approved two new master’s programs in the School of Hospitality 
o Gift from Damone family 

 

 STRATEGIC PLAN UPDATE – Dr. Meredith Jeffers, Executive Director of Strategy 

o Meredith Jeffers thanks James Mejia for his service and Kayce Gerhart for taking this new 
position.  

o Meredith Jeffers present: Mission in motion: MSU Denver 2030 Strategic Plan 

• Quick recap of MSU Denver Strategic Plan 

• AY25-26 Structure 

- Change earlier this year from Presidents Advisory Council into Presidents 
Cabinet Meeting 

- Student Success Launch work 



• AY25-26 Working Group Overview 

- The 2030 goals are current goals for enrollment, retention, competition, 
and postgraduate outcomes 

- 2030 goal for enrollment and retention: 19,000 Undergraduates, 80% 
first-time full-time retention rate,80% new transfer retention rate 

- Top line metric: by headcount  

- 2030 post-grad outcome goal: stay #1 in Colorado for social mobility, 
reach top 10 nationally, earnings 5-year post-grad to stay above the MIT 
Living Wage Index 

- Targeting DFW rates in general studies 

- How can we get the students to graduate? 

- Terry Bauer in Academic Affairs leading the charge on workforce 
alignment 

- University Strategy will hold weekly strategy pulse meeting 

• Communication and Culture Building 

- Student voices are needed in that space 
o Questions 

 
 IPEDS DATA UPDATE – Dr. Buffy Ribble, Executive Director of Data & Analytics 
                          

o During verification of 2023 IPEDS fall enrollment data, a discrepancy was identified in the 
exclusion of certain students. Adjustments were made to include all students who attempt 
courses. 

o Since Fall 2020, retention rates have increased by 14 percentage points to 69% for Fall 
2024–Fall 2025, highest on record by 4%. 

o Questions 
 

 
             POLICY UPDATES  
   
             David Fine – General Counsel and Secretary to Board of Trustees 

o New Presidential Policy  
o Title: Access to Information in Immigration-Related Requests Policy. 

 
            Adrienne L. Randol – Policy &Records Manager 

o Brief Introduction by Adrienne 
o Steps in Policy Advancement: 

o   All new or revised policies first go through UPAC for discussion. 
o  Policies then go out for community feedback (minimum 30 days). 
o   Feedback is incorporated as necessary, and UPAC reviews again and votes. 
o   Policies then come to the President’s Cabinet for discussion and communication to 

constituents. 
o A second Cabinet read follows, with a vote to advance the policy either to the 

President and/or the Board of Trustees, depending on the policy. 
o Policies and feedback are accessible to ensure an inclusive community process  

 



 
            SHARED GOVERNANCE UPDATES  
 
              Sky Childress – TSAC 

o Priorities for this year 
o Holistic Student Advocacy – ensure student voices are heard and represented. 
o Self-Improvement - Strengthen Internal practices to be more effective. 
o End the Roadrunner Runaround 

o Successful events: rowdy Rally, CNEI Welcome month 
o Working with ASCP, the Sustainable Campus Program 
o Auraria Hunger and Homelessness Awareness 
o Know Your Right Training and Resource Fair 
o Working on creating a newsletter subscription 

 
           Barbara Fricks Romero – Staff Senate  

o Reminder of full Senate meetings second Tuesday of every month 
 
         Lisa Badanes – Council of Chairs 

o Curriculum proposal  
 
 
        Dr. Liz Goodnick – Faculty Senate 

o Thanking the senior leaders who went to the Community Collab Summit event and 
participated and the supporting team. 

o Curriculum proposals submitted on Friday  
o At yesterday’s Faculty Senate, APC introduced the catalog restructuring project in 

collaboration with Sean Schaefer’s office. 
o Goal: make the catalog more user-friendly, accessible 

 
 

   GENERAL UPDATES  

Edward Brown 

• Reminder of the recruitment of presidential faculty fellow (deadline Sept 26) 

• Shout-out to the organizing team of the Community Collab Summit 

• Ask Anything with President Davidson on October 2nd 

• Flywheel challenge still open for submissions 

 

Christine Marquez-Hudson 

• Reminder of the upcoming Homecoming  
 

Michael Benitez  
• Reflected on recent tragedies, including the Aurora shooting and events in Evergreen, Utah, urging 

thoughtfulness. 
 

• Highlighted the successful Music, Race, and Social Justice visiting artists program with Omeka and 
praised the Kalamath mural unveiling, noting strong student engagement. 

 
• Reminded members of today’s Servingness and Research Reception and the Pozole workshop at 



12:30 p.m. in the Hospitality Center. 
 

 
• Noted that information on NO and MLK events will be shared soon. 
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