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METROPOLITAN STATE UNIVERSITY of DENVER 
BOARD OF TRUSTEES

Finance & Audit Committee Meeting Agenda
Thursday, September 4, 2025
1:30 p.m. – 2:50 p.m.
Jordan Student Success Building 
890 Auraria Pkwy., CAVEA


	1:30
	I. CALL TO ORDER

	1:30
	II. APPROVAL OF MINUTES

	
	A. Approval of June 12, 2025, Finance & Audit Committee Meeting Minutes
	

	1:30 – 1:55
	III. ACTION ITEMS

	1:30 – 1:35
	A. Approval of the Capital Projects Oversight Committee (CPOC) Subcommittee of the Finance & Audit Committee (5 min.)
	David Fine, General Counsel

	1:35 – 1:45
	B. Approval of Investment Policy and Revision of Finance & Audit Committee Charter (10 min.)
	Jim Carpenter, Vice President of Finance and Administration and Chief Financial Officer

	1:45 – 1:55
	C. Approval of Series 2025 Debt Issuance (10 min.)
	Jim Carpenter, Vice President of Finance and Administration and Chief Financial Officer

	1:55 – 2:50
	IV. DISCUSSION ITEMS

	1:55 – 2:15
	A. Enterprise Risk Management 2025-26 Strategy
(20 min.)
	Leanne Bokinskie, Chief Operating Officer and Leone Dick, Deputy Chief Operating Officer

	2:15 – 2:35
	B. HR Strategic Plan Update - Pillar 5: Best Place to Work (20 min.)
	Stacy Dvergsdal, Chief Human Resources Officer and Charles Kibort, Executive Director of Human Resources Operations and Strategy

	2:35 – 2:50
	C. Enrollment and Retention Update (15 min.)
	Megan Scherzberg, Interim Associate Vice President for Enrollment Management

	
	V. INFORMATION ITEMS (WRITTEN ONLY)

	
	A. FY 2024-25 Fourth Quarter Financial Statements
	

	2:50
	VI. ADJOURNMENT
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