
 
 

President’s Cabinet Agenda 
April 24, 2025 

11 a.m. – 12:30 p.m. 
 
I. APPROVAL OF MINUTES 

• From January and February meetings 
 
II. PRESIDENT’S UPDATE (11:00 AM – 11:15 AM) – Janine Davidson, President 

• Roadrunner Shoutout Awards (resumes next month due to Spring Break) 

III. EXECUTIVE UPDATE FROM ACADEMIC AFFAIRS (11:15 AM – 11:20 AM) – Matt 
Makely, Interim Provost & Executive Vice President of Academic Affairs 
 

IV. ACCREDITATION PROCESS - (11:20 AM – 11:35 AM)– Shaun Schafer, AVP Curriculum, 
Academic Effectiveness and Policy Development 

V. STRATEGIC PLAN UPDATE – Meredith Jeffers (11:35AM – 11:50AM) 

VI. FIRST AND SECOND READ POLICIES (11:50AM-12:05 PM): 
SECOND READS 
Brand Policies Umbrella 
 Paid Advertising Policy, Visual Identity Policy, Websites and Web Applications Policy 
Professional Development Policy-Vote to Sunset- Charles Kibort, Dir of Hr Operations/Strategy 
 
FIRST READS 

• Naming Rights Policy – Christine Marquez-Hudson, Vice President of University Advancement 
 

 
VII. SHARED GOVERNANCE UPDATES (12:05 PM -12:20 PM) 

• TSAC 
• Staff Senate 
• Council of Chairs 
• Faculty Senate 

VIII. GENERAL UPDATES (12:20PM – 12:30PM) 
• Stacy Dvergsdal, Chief Human Resource Officer 
• Will Simpkins, Vice President for Student Affairs 
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