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REVIEW OF VARYING MODELS



DirectConnect to UCF guarantees admission 

(consistent with university policy) to UCF

with an associate degree (A.A.) or

articulated (A.S.) degree from one of our 

partner state colleges.

Strategies

Shorter time to complete your degree 

Personal Success Coach

Smooth transition and enrollment 

assistance

Access to UCF transition services, 

activities and events

Program Example: 

DirectConnect to UCF

Access Oriented/

Guaranteed Admission Agreement

Primary Focus: Increase Associate Degree 

Attainment & University Enrollment

Institutional Goals: Community colleges and 

universities who partner to

develop/implement guaranteed admission 

agreements are typically interested in

streamlining transfer admission

requirements in order to increase associate 

degree attainment and university enrollment.



Program Example: 

ADVANCE

Success Oriented/ 

Major Ready

ADVANCE is a dual-admission transfer 

partnership between George Mason

University (Mason) and Northern Virginia 

Community College (NOVA). ADVANCE is

designed to streamline the transfer process 

for community college students interested

in pursuing a bachelor's degree.

Strategies

Aligned curriculum from NOVA to Mason 

Early Transition via Dual Admission &

Co-enrollment

Streamlined Processes & Data Sharing 

Dedicated Academic Coaches

Primary Focus: Success Metrics

Institutional Goals: Community college and 

universities who partner to

develop/implement success oriented/major 

ready agreements are interested in

increasing identified success-oriented

metrics, with less of a focus on increasing 

transfer enrollment between institutions



ZOOM IN: 
THE ADVANCE

TRANSFER PARTNERSHIP

ADVANCE is a nationally recognized dual-admission transfer 

partnership between Northern Virginia Community College 

and George Mason University. ADVANCE is designed to 

streamline the transfer process for community college 

students interested in pursuing a bachelor’s degree

This next-generation transfer program seeks to eliminate 

many traditional obstacles by supporting learners early on in 

their educational journey. By providing clearly defined 

transfer pathways, student can complete their bachelor’s 

degree in a more time, cost-efficient manner.



Analyzing Student Profile & Determining Need



Translating Need Into Goals/Objectives



ADVANCE
Identifying Strategies to 

Accomplish Goals/Objectives



Program Example: 

Valencia College/UCF 

Downtown Campus

Hybrid Access & Success

The Valencia College Downtown Campus in

partnership with the University of Central Florida, 

offers a multitude of programs, certificates and

training to increase access to education in the

immediate downtown Orlando area. Valencia College 

will lead all of the general studies classes for both

colleges, providing students with a seamless

transition into a career, or on to a program at UCF 

through the DirectConnect to UCF® program.

Strategies

All the benefits of DirectConnect + 

Integrated campus academics

Integrated campus resources & Services 

Early access/transition to university

environment

Primary Focus: Enrollment and success 

metrics

Institutional Goals: Varies. Could be a

combination of Increasing enrollment and 

increasing success metrics by employing 

varying student success strategies.



ZOOM IN: 
Valencia College/

UCF Downtown Campus

The UCF/Valencia College Downtown Campus is a unique 

shared campus located in Orlando, Florida, designed to serve 

both University of Central Florida (UCF) and Valencia College 

students. 

The campus officially opened in August 2019 as a 

collaboration between the two institutions to provide expanded 

access to education, economic opportunities, and workforce 

development in the downtown Orlando area.



The Relentless Pursuit of Excellence:

Analyzing Existing Partnership Profile and 

Identifying Opportunities for Continued Development

Source: https://valenciacollege.edu/about/board-of-trustees/documents/2024-02-01-

strategic-discussion-transfer-success-presentation.pdf



The Relentless Pursuit of Excellence:

Analyzing Existing Partnership Profile and 

Identifying Opportunities for Continued Development

Source: https://valenciacollege.edu/about/board-of-trustees/documents/2024-02-01-

strategic-discussion-transfer-success-presentation.pdf



The Relentless Pursuit of Excellence:

Analyzing Existing Partnership Profile and 

Identifying Opportunities for Continued Development

Source: https://valenciacollege.edu/about/board-of-trustees/documents/2024-02-01-

strategic-discussion-transfer-success-presentation.pdf



Valencia College/UCF Downtown
Identifying Strategies to 

Accomplish Goals/Objectives



Partnership Success
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