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REVIEW OF VARYING MODELS
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Access Oriented/
Guaranteed Admission Agreement

Primary Focus: Increase Associate Degree
Attainment & University Enroliment

Institutional Goals: Community colleges and
universities who partner to
develop/implement guaranteed admission
agreements are typically interested iIn

streamlining transfer admission
requirements in order to increase associate

degree attainment and university enrollment.

Program Example:
DirectConnect to UCF®

DirectConnect to UCF guarantees admission
(consistent with university policy) to UCF
with an associate degree (A.A.) or
articulated (A.S.) degree from one of our
partner state colleges.

Strategies
e Shorter time to complete your degree

e Personal Success Coach

e Smooth transition and enrollment
assistance

e Access to UCF transition services,
activities and events



Success Oriented/
Major Ready

Primary Focus: Success Metrics

Institutional Goals: Community college and
universities who partner to
develop/implement success oriented/major
ready agreements are interested in
Increasing identified success-oriented
metrics, with less of a focus on increasing
transfer enrollment between institutions

Program Example:
ADVANCE

ADVANCE is a dual-admission transfer
partnership between George Mason
University (Mason) and Northern Virginia
Community College (NOVA). ADVANCE is
designed to streamline the transfer process
for community college students interested

In pursuing a bachelor's degree.

Strategies
e Aligned curriculum from NOVA to Mason

e Early Transition via Dual Admission &
Co-enrollment

e Streamlined Processes & Data Sharing

e Dedicated Academic Coaches



THE ADVANCE
TRANSFER PARTNERSHIP

ADVANCE is a nationally recognized dual-admission transfer
partnership between Northern Virginia Community College
and George Mason University. ADVANCE is designed to
streamline the transfer process for community college
students interested in pursuing a bachelor’s degree

This next-generation transfer program seeks to eliminate
many traditional obstacles by supporting learners early on in
their educational journey. By providing clearly defined
transfer pathways, student can complete their bachelor’s
degree in a more time, cost-efficient manner.




Analyzing Student Profile & Determining Need
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Of transfers are age 22 or Average GPA from
younger; NOVA to Mason
33% fall between the ages
of 23 and 30
Average number of students who
transfer to Mason from NOVA 3 1 00
annually J

Average number of years
students spend at NOVA before
transferring to Mason

53%

Of NOVA to Mason transfers
have completed an Associate
Degree
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Average number of credits transferred
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11.5%

Of a typical year's
transfers from NOVA to
Mason Appear to be
working adults with
incomes of over $30,000
per year

Receive some type of
Federal Grant Aid. Few
differences in the number of
credits earned/transferred
for Pell and Non-Pell
Students



Translating Need Into Goals/Objectives
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ADVANCE

ldentifying Strategies to
Accomplish Goals/Objectives

Early
Connection to
Academic
Program &
Defined Lol Early Access
Pathway to 1o Mason
Bachelor’s Student Life
Streamlined Dedicated
Enrollment & Coaching &
Registration Advising




Hybrid Access & Success

Primary Focus: Enrolilment and success
metrics

Institutional Goals: Varies. Could be a
combination of Increasing enroliment and

Increasing success metrics by employing
varying student success strategies.

Program Example:
Valencia College/UCF
Downtown Campus

The Valencia College Downtown Campus in
partnership with the University of Central Florida,

offers a multitude of programs, certificates and
training to increase access to education in the
Immediate downtown Orlando area. Valencia College
will lead all of the general studies classes for both

colleges, providing students with a seamless
transition into a career, or on to a program at UCF

through the DirectConnect to UCK® program.

Strategies
e All the benefits of DirectConnect +

o Integrated campus academics
o Integrated campus resources & Services
o Early access/transition to university

environment



ZOOMIN:
Valencia College/
UCF Downtown Campus

The UCF/Valencia College Downtown Campus Is a unique
shared campus located in Orlando, Florida, designed to serve
both University of Central Florida (UCF) and Valencia College
students.

The campus officially opened in August 2019 as a
collaboration between the two institutions to provide expanded
access to education, economic opportunities, and workforce
development in the downtown Orlando area.




The Relentless Pursuit of Excellence:
Analyzing Existing Partnership Profile and
ldentifying Opportunities for Continued Development

Impact of the DirectConnect to UCF Pathway

UCF Undergraduate Degrees Awarded to Valencia College DirectConnect Students
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Source: https://valenciacollege.edu/about/board-of-trustees/documents/2024-02-01-
strategic-discussion-transfer-success-presentation. pdf



The Relentless Pursuit of Excellence:
Analyzing Existing Partnership Profile and
ldentifying Opportunities for Continued Development

Impact of the DirectConnect to UCF Pathway

UCF Undergraduate Degrees Awarded in 2022-23 Academic Year

All Graduates
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Source: https://valenciacollege.edu/about/board-of-trustees/documents/2024-02-01-
strategic-discussion-transfer-success-presentation. pdf



The Relentless Pursuit of Excellence:
Analyzing Existing Partnership Profile and
ldentifying Opportunities for Continued Development

Transfer Success Goal: Leading Indicators
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Major Readiness
Student readiness measuring the alignment of
relevant course history taken at Valencia College prior
to transfer to UCF.

Transfers for Fall 2023
(1,631 Students)

3%

m Fully Ready for Selected Program

m Partially Ready for Selected Program
o Not Ready for Selected Program
oNot Ready for Any Program

Source: https://valenciacollege.edu/about/board-of-trustees/documents/2024-02-01-
strategic-discussion-transfer-success-presentation. pdf



Valencia College/UCF Downtown

ldentifying Strategies to
Accomplish Goals/Objectives
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Partnership Success

Governance Structure

« Equal representation on program specific
committees
+ Commitment from executive leadership
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Faculty Collaboration

+ Engage faculty in the process of curricular

alignment and transfer student success

» Create opportunities for faculty/student

engagement through high impact practices
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Questions?

Jason Dodge, Ed.D
Assoclate Vice President

Partnership for Education Advancement
Jdodge@edadyv.org
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