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Who We Are & What We Do

Aspen Institute College Excellence Program

WHAT:

The Aspen Institute College
Excellence Program supports
colleges and universities in
their quest to achieve a higher
standard of excellence,
delivering credentials that
unlock life-changing careers
and strengthen our economy,
society, and democracy.

HOW:

Elevating Excellence in Practice
 The Aspen Prize
 American Talent Initiative

Investigating Proven Practices
* Playbooks
 Assessment Tools

Equipping the Field to
Replicate What Works

* Professional Development
* Technical Assistance

Developing & Supporting
College Leaders and Teams
* Presidential Fellowships

* Transfer Intensive
* Unlocking Opportunity

WHO:

35 staff with expertise

in college leadership,
quantitative and qualitative
research, network

building, adult learning,
communications, and the
ever-changing world

of higher ed
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87.8 million

/2.6 million
58.2
42.6
13.8 13.2

2021 2031

The number of good jobs
for workers on the
bachelor’s degree pathway
will grow by more than 15
million net new jobs, while
the number of good jobs
on the high school
pathway will decline by
nearly 600,000.

High school pathway m Middle-skills pathway M Bachelor's degree pathway

Number of good jobs (in millions)
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and the Workforce, 2024. cew.georgetown.edu/goodjobsprojections2031.
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Bachelor’s attainment is inequitable by race/ethnicity.

I Overall U.S. Population (Ages 25 and over) 28% 15% 11% 38%
Asian American 19% 8% 6% 59%
Black/African American 34% 18% 11% 28%
Hispanic (of any race) 33% 13% 9% 21%
White (non-Hispanic) 28% 15% 11% 38%

m No HS diploma HS Diploma/GED Some college Associate Bachelor's or higher
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Bachelor’s attainment is inequitable by income level.

Bachelor’s degree attainment rate by age 24 by family income

70% quartile, dependent family members (1999-2020)
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Broken transfer negatively impacts millions
of students.

80% sommciwes NEAREEREM

3 3 0/0 of community college students
transfer to a four-year institution

within six years of starting college

of community college students R 3
1 6 OA) will graduate with a bachelor’s degree w 1

COLLEGE
Velasco, Fink, Bedoya-Guevara, Jenkins, & LaViolet. (2024, February). Tracking Transfer: Community College and Four-Year COMMUNITY COLLEGE EXCE LLE NCE
Institutional Effectiveness in Broadening Bachelor's Degree Attainment. In https://ccrc.tc.columbia.edu/publications/Tracking- ‘ ‘ R
ansfer-Community-College-and-Four-Year-Institutional-Effectiveness-in-Broadening-Bachelors-Degree-Attainment htm RESEARCH CENTER PROGRAM
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https://ccrc.tc.columbia.edu/publications/Tracking-Transfer-Community-College-and-Four-Year-Institutional-Effectiveness-in-Broadening-Bachelors-Degree-Attainment.html
https://ccrc.tc.columbia.edu/publications/Tracking-Transfer-Community-College-and-Four-Year-Institutional-Effectiveness-in-Broadening-Bachelors-Degree-Attainment.html

Transfer: Low Outcomes, High Disparities

National Six-Year Transfer Outcomes Rates:
Fall 2015 FTIC Community College Entrants

How many transfers get a
bachelor’s?

48%
Who makes the leap? ey How many CC stu’dents
° 42% 419% get a bachelor’s?
36%
33% 32% 320
29% 29%
26%
17(?/0 16[%]
13% 13% 0
9% 11%
. 6%
Transfer-Out-Rate Transfer-Out Bachelor's Completion Rate Cohort Bachelor's Completion Rate
Hm Overall m Black Hispanic Native American Low-Income W 25 or above
COMMUNITY COLLEGE
(Velasco et al., 2024) CCR RESEARCH CENTER
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Prior dual enrollment is associated with
stronger outcomes and smaller disparities.

National Six-Year Transfer Outcomes Rates:
Fall 2015 Prior Dual Enrollment Students

61%
57% 57% 56% 56% 56% 57%
50% 51%
45%
35%
% 32%
S0, 31%
I 23%
Transfer-Out-Rate Transfer-Out Bachelor's Completion Rate Cohort Bachelor's Completion Rate

m Overall m Black Hispanic Native American W 25 or above
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Prior award completion is associated with
stronger outcomes.

Community College Transfer-In Bachelor's Completion Rate
Within Four Years by Pre-Transfer Community College Award

67% 097 Nationally, only

o . 41% of community
>~ college transfers
499 44% have a prior award
35%

25%

I I 32%

Overall Black Hispanic Low-Ilncome Over 25
W Prior Award ® No Prior Award
COLLEGE
CCR communiTy coLLece EXCELLENCE
RESEARCH CENTER PROGRAM
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Community college characteristics matters little for
transfer outcomes.

Average Transfer-Out Bachelor's Completion Rates by Institutional Characteristics

U.S. community college average

Urban

Suburban/town

Rural

Upper income serving

Middle income serving

Lower income serving
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Transfer-Out Bachelor's Completion Rate COLLEGE
CCR community coLLege EXCELLENCE
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4-Year institution characteristics can make a difference.

Average Transfer-In Bachelor's Completion Rates by Institutional Characteristics

U.S. four-year institution average
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Institutional Variation is Substantial Everywhere
Community College Transfer Outcomes by State (All FTIC Students)
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What is the impact of standard transfer practices?

1. Students lose credits

2. Students change majors from what they want
3. Students never finish their bachelor’'s degree
4. Students blame themselves

5. The reputations of both schools are compromised
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What are the opportunities for CCD and MSU?

1. Help students who get transfer-oriented degrees and don't
transfer anywhere: ~1/5 per year

2. Keep students in the region, prepared to fill important talent

shortages

3. Increase co
students w

lege going and bachelor’s attainment rate for

no take dual enrollment

4. Change the narrative in high schools about what is possible
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Preliminary Findings

The Transfer Playbook 2.0
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Confidential - DRAFT

General Observations

* |nstitutional proximity can be leveraged.

* Structures to support student choice and progression are
needed alongside systems that lead to empathy at scale.

 The strongest partnerships include universal systems and
initiatives, often informed by what works for students of color
and low-income students.

* Strong leadership is needed at both the mid-level and the
senior level.
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Confidential - DRAFT

Transfer Playbook 2.0 Framework

Practical Guidance from Our Fieldwork

Prioritize Transfer at the Executive Level to Achieve
Sustainable Success at Scale

Y

Align Program Pathways and High-Quality Instruction to
Promote Timely Bachelor’'s Completion within a Major

e —
g
-
-
-
N

@m Tailor Transfer Advising & Non-Academic Supports to
\ Foster Trust and Engagement
—
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Confidential - DRAFT

Prioritize Transfer at the

© . . o
I {QO’? Presidential Level to Achieve
. Sustainable Success at Scale

Essential Practices:
1. President-led, team-based and well-resourced partnerships
2. End-to-end (re)design of the transfer student experience

3. Transfer student-centered systems and processes

COLLEGE
EXCELLENCE
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. .
a Align Program Pathways and High-

2 Quality Instruction to Promote Timely
TL. Bachelor’s Completion within a Major

Essential Practices:
1. Clear four-year sequences that promote learning and major progression
2. Systematized translation of maps into tailored educational plans

3. Strengthened instruction, academic support, and curricular alignment

Confidential - DRAFT
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Tailor Transfer Advising & Non-
@’h Academic Supports to Foster Trust

1 and Engagement

Essential Practices:
1. Early, sustained, and inevitable advising systems
2. A trained, knowledgeable, and caring advising corps

3. A transfer-specific approach to holistic success

Confidential - DRAFT
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What questions or reflections do you have?
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Additional Resources

The Dual Enrollment Playbook (Link)

The Transfer Playbook (Link) The Workforce Playbook (Link)

The Workforce
Playbook
n!c_l!:ErM MU.H ITY fl':'il., (& E'f.E_E

EEEEEEEEEEEEEEEEEEE

OOOOOOOOOOOOOOOOOOOOOOOO
A Guide to Equitable

ccccccccccccccccccccccccc

College Excellence Program Website (Link) Unlocking Opportunity Guides (Link) Be the first
to access the
COLLEGE UNLOCKING Transfer
EXCELLENCE OPPORTUNITY Playbook 2.0!
PROGRAM ‘ aspen institute
institut CCRC :uiiuediee™ ¢
@® aspeninstitute LR st cover SCAN ME SCAN ME
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https://www.aspeninstitute.org/wp-content/uploads/2016/05/aspen-ccrc_transferplaybook_05-2016.pdf
https://highered.aspeninstitute.org/wp-content/uploads/2019/06/The-Workforce-Playbook_Final.pdf
https://as.pn/dualenrollmentplaybook
https://highered.aspeninstitute.org/
https://highered.aspeninstitute.org/unlocking-opportunity/

Thank You

~ v =

josh.wyner@aspeninstitute.org #AspenHigherkEd highered.aspeninstitute.org
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