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Prioritize Transfer at the 
Executive Level to Achieve 
Sustainable Success at Scale 

Essential Practice 1: President-led, team-based and well-resourced partnerships 
• Shared, president-led vision for the partnership’s impact, clearly communicated with key 

stakeholders 
• Individual and shared investment, including funding and dedicated staff 
• Cabinet-supported teams that advance strategy, implementation, relationship-building, and 

collaboration 
Essential Practice 2: End-to-end (re)design of the transfer student experience 

Essential Practice 3: Transfer student-centered systems and processes 
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Essential Practice 1: President-led, team-based and well-resourced partnerships 

Essential Practice 2: End-to-end (re)design of the transfer student experience 
• Transformational transfer models that extend beyond credit articulation 
• Strategies tailored to regional needs and demographics 
• “Every student could be a transfer student” approaches   
• Increased attention to affordability and financial aid 
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Essential Practice 1: President-led, team-based and well-resourced partnerships 

Essential Practice 2: End-to-end (re)design of the transfer student experience 

Essential Practice 3: Transfer student-centered systems and processes 
• Automation, technology, and predictable processes to improve student experiences at scale 
• Actionable, disaggregated data to promote accountability, support case-making, and inform 

continuous improvement 
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Transformational Transfer Models 
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