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New Principal Investigator Certification Program

Principal Investigators (Pls) are critical to the
success of acquiring external funds via spon-
sored research and programs, also known as
grants and contracts. A sponsored project is
a way governmental agencies and other ex-
ternal sponsors fund ideas and projects to
provide public services, stimulate the econ-
omy, and compete globally. Sponsored proj-
ects support critical recovery initiatives, inno-
vative research, and many other programs. pr. Laneika Musalini

People generally pursue sponsored funding to: support and advance re-
search and innovation; provide research opportunities for students; create
new or expanded offerings or programs; collaborate with other organizations
and businesses to more broadly impact society; and provide student support
for workforce development training.

When OSRP submits proposals and accepts awards for extramurally funded
sponsored projects, the university assumes significant financial and legal ob-
ligations. Pls bear primary responsibility for these project(s). We want our Pls
to be confident and prepared. After meeting with faculty members and other
campus constituents, | heard they want to be proud about their research and
sponsored projects, as well as knowledgeable about grant policies and pro-
cesses. The PI Certification Program, anticipated for a roll-out in the Fall 2025
semester, will help to do just that.

Creating a point of education has been a goal since starting at MSU Denver.
The Roadrunner PI Certification Program will be a comprehensive program
that prepares faculty, staff, and administrators to become thriving Pls, aware
of the changing funding landscape, compliance policies, and internal pro-
cesses. Consisting of three phases—Getting Started, Pre-Award, and Post-
Award—this Program will identify the responsibilities that comes with being a
Pl, explain internal processes, describe how to best utilize internal resources,
and visualize the entire grant lifecycle. The completion of each phase will cul-
minate with an internal micro-credential—the Pl Ready badge.

Under my leadership OSRP has partnered with Sponsored Programs Ac-
counting & Compliance; Faculty Affairs; HSI Initiatives; Center for Teaching,
Learning & Design; and other campus partners to develop this program in-
house, leveraging internal resources in a cost-efficient way.

The overall anticipated outcomes of the Roadrunner PI Certification Program
are an educated and engaged campus community surrounding sponsored
programs; confident Pls; strengthened internal controls; and strengthened in-
stitutional compliance. We will all win with this Program!



2022-2023 OSRP Annual Report is Now Available

Offilce of Sponsored R

Annual Report FY 2022

We are thrilled to acknowledge the MSU Denver faculty and staff who have
been successful in securing external public funding. In this annual report
we share the many wonderful things that our principal investigators and
program directors have accomplished over the 2022—-2023 academic year.
View the 2022-2023 OSRP Annual Report here.

MSU Denver Revised Indirect Cost Rate

MSU Denver has negotiated a new approved indirect cost rate for all
programs, based on Modified Total Direct Costs (MTDC):

On Campus: 39.7%
Off Campus: 17.1%

Although the Negotiated Indirect Cost Rate Agreement (NICRA) has not
yet been received from the US Department of Health & Human Services
(DHHS), to avoid future budget shortfalls we are requesting new propos-
als use the new indirect rate for your projects. In your Budget Justification
document please note that we have a new ICR rate for FY25 and are
awaiting the letter from our federal cognizant agency.

OSRP Cash Match Approval Process Reminder

Some funders require the university to share a portion of the cost for spe-
cific projects. This is called cost share. There are several ways that the
university can share in the overall project costs—cash match, in-kind con-
tributions, and third-party match. In situations where a cash match is re-
quested, the OSRP has limited funding available to potentially assist.

Beginning July 8, 2024, a new process was implemented that promotes
equity in the distribution and allocation of cash match. The new process
requires an application submission. The deadline to request cash match
for the next cash match cycle is December 11, 2024. Application infor-
mation is availabe in the announcements section of the OSRP website.
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Upcoming

Deadlines

The National Science Foundation
(NSF) invites you to the Fall 2024 NSF
Virtual Grants Conference on Decem-
ber 9 — 12, 2024. This is an excellent
opportunity to gain insights into NSF’s
current issues, policies and proce-
dures, and specific funding opportuni-
ties. Reqister here for FREE!

National Science Foundation (NSF)
Improving Undergraduate STEM Ed-
ucation: Directorate for STEM Edu-
cation grant program (IUSE: EDU).
Deadline: January 15, 2025; July
16, 2025 More information

National Institute of Food and Agricul-
ture (USDA NIFA) Hispanic Serving
Institutions Education Grants Pro-
gram. Deadline: February 8, 2025
More information

National Science Foundation (NSF)
Hispanic Serving Institutions: En-
riching Learning, Programs and
Student Experiences (HSI:ELPSE)
grant program. Deadline: February
12, 2025 More information

National Endowment for the Human-
ities (NEH) Humanities Initiatives at
Hispanic Serving Institutions grant
program. Deadline: May 6, 2025
More information

National Science Foundation (NSF)
Hispanic Serving Institutions: Equi-
table Transformation in STEM Ed-
ucation (HSI:ETSE) grant program.
Deadline: August 27, 2025 More
information
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https://www.msudenver.edu/wp-content/uploads/2024/10/2023_OSRP_Annual_Report.pdf
https://www.msudenver.edu/sponsored-research-programs/
https://events.zoom.us/ev/AuB_cPYmudw8DU2ZGwoIttOeofUa069ggVsGMwhY-XgOiKMF1uci~AtglMUHmVvqkrRVQ00KFMCrX22q7k01d_KprZvfpOmqtCVIKnQxtYyMK8w
https://new.nsf.gov/funding/opportunities/hispanic-serving-institutions-equitable-transformation-stem/nsf24-578/solicitation
https://new.nsf.gov/funding/opportunities/hispanic-serving-institutions-equitable-transformation-stem/nsf24-578/solicitation
https://www.nifa.usda.gov/grants/funding-opportunities/hispanic-serving-institutions-education-grants-program
https://new.nsf.gov/funding/opportunities/hispanic-serving-institutions-enriching-learning
https://www.neh.gov/grants/education/humanities-initiatives-hispanic-serving-institutions
https://new.nsf.gov/funding/opportunities/iuse-edu-improving-undergraduate-stem-education-directorate-stem

Did You Know?

The Office of Sponsored Research
and Programs provides a number of
tools to assist you in your grant pros-
pecting journey.

The ExLibris Pivot-RP funding da-
tabase allows faculty, staff and stu-
dents to locate both public and pri-
vate funding opportunities across all
disciplines, and for many different
purposes. Featuring 25,000 records
representing over 400,000 opportu-
nities worth over $33 billion, ExLibris
Pivot-RP is the most comprehensive
funding database available With Ex-
Libris Pivot-RP you can add your own
tags to funding opportunities, create
personalized folders, save and share
searches, set up weekly alerts and let
the system search for you.

The American Association of State
Colleges and Universities AASCU
Grants Resource Center (GRC)
search engine includes over 1500 pri-
vate and federal funding opportunities
screened for recurrence and for high-
er education eligibility. Our represen-
tatives at GRC are available to con-
duct customized funding searches for
MSU Denver faculty and staff, and
can also create related future funding
alerts for you. To access the Grant
Resource Center first create your
personal institutional account. After
creating your account you will be able
to access all of the GRC resources,
as well as having the ability to request
customized funding reports.

Sign _up for the Hanover Research
Grantseekers Updates. Each month
you will receive updated grants dead-
lines calendars for a number of grant
funding areas, as well as timely up-
dates for other grant related news.
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New Sponsored Programs and Compliance Office Director

| am pleased to join the Administration Branch as the Director of Sponsored
Projects Accounting and Fiscal Compliance (SPAC) within the Office of the
Controller. | worked in higher-education accounting and finance, grants and
contracts, operations and administration, procurement, facilities, informa-
tion technology and human resources. | have always worked in account-
ing and finance, and most recently at the University of Colorado Anschutz
Campus, where | was the administrator/business-services program man-
ager for the Colorado Area Health Education Center Program Office. | hold
a Master of Business Administration degree from Regis University and a
graduate diploma in Accountancy from the University of Colorado Boulder
as well as additional education from Harvard University and Osmania Uni-
versity in India.

| feel fortunate to be a part of team MSU Denver. My main goal is to work
diligently in continuing to provide the accuracy and timeliness in information
related to the post-award side of grants and contracts. Customer service
is at the core of everything | do and am looking forward to working with the
campus community towards achieving our common goals. Thank you to all
faculty, staff, Pls and Administrators in making MSU Denver such a warm
and welcoming place.

Ken Tadikonda. Director, SPAC

Principal Investigator Eligibility Guidelines

The Principal Investigator (Pl) has primary responsibility for achieving the
technical success of a grant project, while also complying with the finan-
cial and administrative policies and regulations associated with the grant
award. Although Principal Investigators may have administrative staff to
assist them with the management of project funds, the ultimate responsi-
bility for the management of the sponsored project award rests with the
Principal Investigator.

To serve as PI, one must be a full-time employee of MSU Denver. Several
employment titles automatically confer Pl/co-Pl status due to the roles
and responsibilities that come with that title. Titles of Professor, Associate
Professor, and Assistant Professor and to library faculty holding the titles
of Senior Librarian, Librarian, and Associate Librarian. Other administra-
tive titles are also eligible for automatic PI status provided the individual
is a full-time employee: Vice President, Associate Vice President, Assis-
tant Vice President, Dean, Associate Dean, Assistant Dean, and Director.
However, Emeritus faculty do not automatically confer Pl status. Emeritus
faculty may serve as co-PI or senior key personnel but not as PI.

The PI must have an active appointment with MSU Denver and is respon-
sible for executing and financially managing the grant or project. Since
a proposal and subsequent award are a commitment for MSU Denver
in many ways, it is important to establish the qualifications and ability of
PI's and Co-PI's to carry out the work on externally funded grants and
sponsored projects.
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https://www.msudenver.edu/sponsored-research-programs/locate-funding-opportunities/funding-databases/
https://www.msudenver.edu/sponsored-research-programs/locate-funding-opportunities/funding-databases/
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Streamlining the Foundation’s Post-Award Process

By Joshua Harris, Corporate and Foundation Relations Manager

7& In the world of grants and philanthropy, managing funds once they
{Fb are awarded is a critical step in ensuring that resources are used ef-

fectively and in compliance with the original agreement. At the heart

M S l ' of this process for private funds is the MSU Denver Foundation’s

Corporate and Foundation Relations (CFR) team, which plays a

DENVER key role in guiding campus partners through the post-award and re-

porting process. Here’s a look at how the Foundation’s post-award

C process works, and how the Foundation’s CFR team ensures a
0 rp 0 rate smooth journey from start to finish.

a nd FO U nd atIO n Laying the Foundation for Success: Once a grant agreement

- is finalized and funds have been received, the CFR Team steps in
Re I atl 0 n S to initiate the post-award process. The first step is the creation of
. = a Post Award Summary, which outlines key tasks, deadlines, and
Umversﬂy Advancement responsibilities. This summary serves as a roadmap, ensuring that
everyone involved in the project has clear guidance on the next steps. To keep everything organized, the
CFR Team double-checks that all relevant documents are shared with the P.l., the Foundation’s Principal
Analyst, and other relevant campus partners to ensure that everyone is on the same page.

The Post-Award Meeting: This phase involves a collaborative meeting between the CFR Manager, Fund-
raiser, the P.I., and the Foundation’s Principal Analyst. This post-award meeting is a crucial moment for
reviewing the details of the grant. Together, they go over the Post Award Summary, confirming that the gift
has been received and allocated to the correct account. In addition to financial details, the meeting serves
as a forum for discussing any questions or concerns the P.I. or campus partners might have.

The Post-Award Life Cycle: The post-award process is not a one-time event but an ongoing cycle of mon-
itoring and compliance. To ensure that grants remain on track, the CFR Team schedules quarterly check-
ins with P.l.s. These meetings allow for a review of the financial status of the project, verify that funding is
being used as intended, and ensure that any submissions are in compliance with the grant agreement and
that data is being tracked. Throughout the grant’s life cycle, the CFR Team also conducts periodic audits,
including expenditure and compliance audits, and helps P.I.s with monthly reconciliation tasks if needed. As
the project evolves, the CFR team updates campus partners, keeping everyone informed of any significant
changes or developments.

Ensuring Compliance and Accountability: One of the most important aspects of the post-award process
is the reporting phase. When a report or impact survey is due, the CFR Team compiles the necessary data
and narratives into a SharePoint Document. While the CFR team provides as much information as possible,
it is up to the P.I. to complete the final details of the report. Once the report is finalized and approved by the
P.I. and the Fundraiser, the CFR Team submits it to the appropriate portal on behalf of the Foundation. They
also ensure that all reporting details are saved and shared with campus partners.

The post-award process can be complex, but the Foundation’s Corporate and Foundation Relations team
provides invaluable support at every stage. From setting up reminders to conducting audits and facilitating fi-
nal reports, the CFR team ensures that grants are managed effectively and in compliance with donor expec-
tations. Please reach out to us at cfr@msudenver.edu if you have any questions about our process.
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Office of Sponsored Research & Programs

Laneika Musalini, Ed.D, Director
303-605-7298, lamusalini@msudenver.edu

Kristin Schneider Baldwin, MA, CRA, CPRA , Associate Director
Proposal Development Specialist for: University Centers, Administrative Units, University
Initiatives, Student Affairs and Programs, 303-908-8436 (mobile), kschne18@msudenver.edu

Tim Hawkins, Proposal Development Specialist for: College of Health and Human Sciences
(CHHS); College of Aerospace, Computing, Engineering & Design (CACED); College of
Business (COB); School of Hospitality (SOH).

719-404-6888 (mobile), thawki14@msudenver.edu

Lisa Jones, Ph.D, Proposal Development Specialist for: College of Letters, Arts and
Sciences (CLAS); School of Education (SOE).
303-605-5025, ljone134@msudenver.edu

Kimberly Welp, CPA, MBA, CRA, CFRA, Post Award Assistant Director
303-605-5026, kwelp1@msudenver.edu

Michael Heathcote, Associate Director of Human Subjects Protections

303-605-5282, mheathco@msudenver.edu

Corporate and Foundation Relations

Zacary Tardiff, Executive Director
303-605-7742, ztardiff@msudenver.edu

Tori Meyers. Senior Director of Development, Foundation Relations
tmeyer15@msudenver.edu

Ally Veneris, Director of Development, Corporate Relations
aveneris@msudenver.edu

Joshua Harris, Corporate and Foundation Relations Manager
303-605-7768, jharr189@msudenver.edu

Louie Pinkerton, Corporate and Foundation Relations Coordinator
Ipinkert@msudenver.edu

Continued on Next Page...
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Sponsored Programs Accounting & Compliance

Ken Tadikonda, Director, SPAC
303-605-5901, udtadikond@msudenver.edu

Cat Williams, Assistant Director, SPAC
303-605-5072, cwill239@msudenver.edu

Sarah Lightfoot, Grant Compliance Officer
303-605-7876, slightf1@msudenver.edu

Jacqueline Bullard (Jackie), Senior Restricted Fund Accountant
303-605-5497, bullardj@msudenver.edu

Beatriz Chuffi Rodrigues, Senior Restricted Fund Accountant
303-615-1365, bchuffir@msudenver.edu

Lacey Riley, Restricted Fund Accountant
303-605-7520, Ifiedle1@msudenver.edu

Malini Mohan Kumar, Restricted Fund Accountant
mamohankum@msudenver.edu

Dominique Blondin, Restricted Fund Accountant
doblondin@msudenver.edu

For general requests or inquiries please email: grants@msudenver.edu



mailto:udtadikond%40msudenver.edu?subject=
mailto:cwill239%40msudenver.edu?subject=
mailto:slightf1%40msudenver.edu?subject=
mailto:bullardj%40msudenver.edu%20?subject=
mailto:bchuffir%40msudenver.edu%20?subject=
mailto:lfiedle1%40msudenver.edu%20?subject=
mailto:mamohankum%40msudenver.edu%20?subject=
mailto:doblondin%40msudenver.edu%20?subject=
mailto:grants%40msudenver.edu%20?subject=

