
 

 

 

President’s Cabinet Agenda 
November 21, 2024 

11 a.m. – 12:30 p.m. 
HIGH LEVEL SUMMARY ITEMS 

• Public phase of the Roadrunners Rise fundraising campaign kicks off in January 2025 
• The Accessing Electronic Communication and Data of Others Policy passed and will move onto 

President Davidson for consideration 
• Financial Aid office will now confirm work study funding before a supervisor extends a job 

offer to ensure a quicker onboarding 
• A survey of current students showed a demand for building student housing; the conversations to 

build student housing are underway 
• The budget office has publicly announced the President’s budget priorities and areas to consider; 

branch budget requests are due February 14th 
• Robust conversation around allowing public comment at President’s Cabinet; conversation to 

continue at next President’s Cabinet in 2025 
• TSAC has several initiatives underway (see events in detailed notes) 
• Open Enrollment ends at 4:00pm on 11/22/24 

 
ACTION ITEMS 

• Roadrunners Who Soar Awards – Nominations are open for outstanding MSU Denver 
colleagues or teams who exemplify CADRE values. Deadline to nominate is December 13, 
2024. 

• Public feedback for 11/21 President’s Cabinet can be submitted through this Qualtrics link 
o Submissions are confidential unless stated otherwise 
o Deadline to submit feedback is December 20 

I. Approval of minutes 
• From October 31, 2024 

II. Advancement Campaign Update - Jamie Hurst, Assistant Vice President for Strategic 
Engagement 

• Advancement is planning to announce the Roadrunners Rise Campaign in January 2025 
• There will be a campus event for the Phase Launch on February 19th at the Auraria PE 

Event Center to showcase progress and engagement opportunities. 
• To coincide with 60th Anniversary  

III. Strategy Update – Meredith Jeffers, Director of University Strategy 

• The Strategic Plan Pillars are 60% complete, which the strategic team is very satisfied with 
at this point in the semester. 

• The Roadrunner Connect app is in the beta version.  
• Spring 2024 Key Results are underway. 
• Microsoft Viva Goals user licenses and Dr. Jeffers has more information for those who 

want to access it. 

https://www.msudenver.edu/roadrunners-who-soar/
https://msudenver.qualtrics.com/jfe/form/SV_e8rCZLTULA8hnZs


 

 

IV. President’s Update – Janine Davidson, President 

• Election wins for Roadrunner Alumni  
• U.S. Rep. Brittney Pettersen, reelected to congress. 
• Kevin Van Winkle, elected to the Douglas County Board of County 

Commissioners.  
• Lisa Cutter, elected to the Colorado State Senate  
• U.S. Rep. Kat Cammack won her seat 

• It is projected that the state of Colorado will have to address a $900M budget deficit. 
• Governor Polis is proposing 12 million dollars for higher education budget (down from 

previous years) 
• Commencement is December the 13th and it will be at the Colorado Convention Center.  
• Open Enrollment runs through November 22nd.  

V. Roadrunner Shoutout Awards –Janine Davidson, President 
• Faculty winner - Brenden Kendall Professor of Communication Studies  
• Staff winner - Shelley Thompson, Associate Vice President of University Advancement. 
• Student winners – Juan Manuel Gonzalez 

VI. Second Read and Vote 
• Accessing Electronic Communication and Data of Others Policy – Mike Hart, Chief 

Information Security Office/Ex. Director of Cyber Security and Data Assurance 
• The policy was reviewed and approved by the cabinet without any opposition.  

 

VII. Work Study Update & Way Forward - Long Huynh, Chief Enrollment Officer 

• Work study awarded 922 students; up to $3,169,139.25 awarded. 
• Students are encouraged to complete their FASFA application to be considered for work 

study funds.  
• Financial Aid will now confirm work study funding before a supervisor extends a job offer, 

this will ensure a quicker onboarding.  
• There will be a new tool in spring that will help supervisors monitor their students work 

study balances. 
• There will be a notification in Workday that will notify students and supervisors when they 

have been awarded so that they are able to start working. 

VIII. Student Housing Update – Will Simpkins, VP of Student Affairs / Larry Sampler, VP for 
Finance/Admin & COO 

• Findings from a student survey found there are 71% of current students renting that would 
rather live on campus, 73% of current students living at home and would rather live on 
campus.  

• The order of this question on the survey was asked after students saw the cost of 
living. 

• 64% of prospective students out of 882 respondents said that having on campus housing 
would influence their decision to choose MSU Denver.  

IX. Budget Process – Andrew Rauch, Budget Director 

• Budget priorities are focused on the 2030 Strategic Plan, as well as focusing on student 
retention and success, and expanding enrollment pipelines to address demographic 



 

 

challenges. 
• Budget office is taking into consideration enrollment and planning predictions/assumptions 
• Units should take into account the Request Development Considerations when going 

through the budgeting process 
• Brand budget requests due February 14th  

X. Discussion on the Future of Public Comment at President’s Cabinet – Edward Brown, Chief 
of Staff to the President 

• The question raised is that if public feedback should be allowed at the President’s Cabinet.  
• The student’s overall opinion is that they would like to be able to have the opportunity to 

speak at the President’s Cabinet.  
• Further discussion will be held at the first 2025 President’s Cabinet meeting to see if 

implementing public feedback into the President’s Cabinet would be appropriate. 

XI. Shared Governance Updates 

• TSAC  
• Student government is participating in Auraria Hunger and Homelessness 

Awareness Week, with a resource fair offering free blankets, jackets, gloves, 
beanies, and school supplies. 

• Delegates Program is progressing, with applications still open for student input 
opportunities; this will launch in spring. 

• Food for Finals event is in the final planning stages, offering food, quiet study 
spaces, tutoring sessions, and massage therapy on December 8-9 to help students 
de-stress during finals. 

• Staff Senate 
• Drafted and adopted a code of ethics 
• Sponsoring a digital accessibility info session  

 
• Council of Chairs 

• Planning and coordinating to find funding for student workers due to budget cuts. 
 

• Faculty Senate 
• Trying to get all their policies and curriculum done by December. 

XII. Updates on Polices / Decision Memos – Edward Brown, Chief of Staff to the President 

• Further discussion will be held in the next cabinet meeting in January.  

XIII. Key Updates (12:20-12:30) 

• Human Resources Updates – Stacy Dvergsdal, Associate VP of Human Resources 
o Open Enrollment: Ends at 4:00 PM 11/22/24; employees must review and confirm 

benefit elections. 
o Roadrunners Who Soar Awards: Nominations due December 13th, recognizing 

individuals exemplifying the university’s core values. 
o Cadre Values Refresh: Significant faculty and staff input received for updated 

definitions; final version to be unveiled soon. 
o Mid-Year Staff Conversations: Supervisors are reminded to complete check-ins 

with professional and classified staff by December 20th, focusing on goal progress 



 

 

and support needs. 
 


