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President’s Cabinet
Minutes
October 31, 2024
11 a.m. —12:30 p.m.
HIGH LEVEL SUMMARY ITEMS
e Ombuds representatives gave a presentation on services available to allMSU Denver employees
e Over $3M awarded in work study funds; some concerns around communications and processes;
an update will be provided at the next meeting
First read of the Accessing Electronic Data of Others Policy; second read and vote at next meeting
First read of Professional Development Policy; needs reworked before next meeting
Cell Phones / Tablet Policy approved, moves to President for signature
TSAC increasing awareness across campus, looking for delegates
Staff Senate has openings for service opportunities
COCD continuing lunch and learns
Faculty Senate wrapping up several initiatives and activities with only two meetings left
e Check out the new Early Bird website

ACTION ITEMS
e Share Accessing Electronic Communication and Data from Others Policy with constituents and be
prepared to discuss/vote at the next Cabinet meeting
e Roadrunners Who Soar Awards — Nominations are open for outstanding MSU Denver colleagues
or teams who exemplify CADRE values. Deadline to nominate is December 13, 2024.
e Public feedback for 10/31 President’s Cabinet can be submitted through this Qualtrics link
o Submissions are confidential unless stated otherwise
o Deadline to submit feedback is November 13 — eight days before the next President’s
Cabinet meeting

Attendees: President Davidson, Dr. Jeff Newcomer (sitting in for Provost Nieson), Edward Brown, Jeremy
VanHooser (sitting in for Dr. Benitez), Jim Carpenter, Stacy Dvergsdal, David Fine, Hailey Glass, Dr. Liz
Goodnick, Dr. John Masserini, Long Huynh, Christine Marquez-Hudson, Ruby Matheny, James Mejia, Dr.
Jess Retrum, Leone Dick (sitting in for Larry Sampler), Whei Wong, Kevin Taylor, Todd Thurman

L Approval of minutes
e Approved

IL. President’s Update (11:00 AM-11:10 AM) — Janine Davidson, President
e MSU Denver improved retention rates compared to prior years.
e The MSU volleyball team is ranked No. 1 in the nation.
e New Initiatives:
o New graduate tuition benefit pilot program.
o There will be a 2% staff and faculty pay raise; an $820 flat, permanent increase.
e MSU Denver is focused on new construction projects such as the Health Institute Tower and
student housing development.
e President’s Flywheel Challenge is now open



https://early-bird.msudenver.edu/
https://www.msudenver.edu/roadrunners-who-soar/
https://msudenver.qualtrics.com/jfe/form/SV_8GLMWkpB2pM6BG6
https://www.msudenver.edu/president/flywheel-challenge/

I11.

IV.

VI.

VII.

VIIIL.

IX.

e Commencement Reminder: Scheduled for December 13 at the Colorado Convention Center.

Roadrunner Shoutout Awards (11:10 AM-11:20 AM) —Janine Davidson, President
e Faculty winner — Robert Preuhs

e Staff winner — Piper Vitale

e Student winners — Janae Parsons

Ombuds Presentation — Michael Stephens/Chris Gilbert

e MSU Denver’s Ombuds Team offers a confidential space for faculty, staff, administrators, and
student-employees to discuss concerns, explore resolutions, and access resources for navigating
workplace or academic challenges.

e The Ombuds serves all employees and works independently of MSU Denver.

e Services offered include individual and group support.

Work Study Update — Long Huynh, Chief Enrollment Officer

916 students have been awarded work-study positions, with 350 students on the waitlist.

Total amount awarded: $3.1 million.

Reminders: Work-study is a federal and state employment program.

Improvements are being made to streamline the process.

FAFSA deadline extended to July 1 toallow students more time, but faculty is heavily
encouraging to submit FASFA applications early.

More information and communications will be distributed via COCD meetings, Early Birds, etc.
e Update at next President’s Cabinet

Strategy Update — Meredith Jeffers, Director of University Strategy

e Strategic plan updates, including an updated website, SharePoint and a full video recording of
the month’s OKR updates are available via the SharePoint.

e Written brief provided to Cabinet members via email

First Read
e Accessing Electronic Communication and Data of Others Policy — Mike Hart, Chief Info.
Security Officer/Ex. Director of Cyber Security and Data Assurance
o New policy to formalize existing processes for managing access to files and emails of
former employees.
o Vote atnext President’s Cabinet meeting

¢ Professional Development Policy — Charles Kibort, Director of HR Operation and Strategy
o Updating the policy to centralize funds for professional development and to clarify
branch-level budget responsibility for professional development.
o< Approval process reside within individual departments rather than HR.
o First read only; more work needs to be done since there were expressed concerns about
limited budgets, and a call for equitable access to resources was made.

Second Read and Vote

e Cell Phones / Tablet Policy — Beth Christensen, Contract Manager in Admin/Finance
o No changes made
o Policy approved and moved to the President for signature

Shared Governance Updates (12:10 PM -12:20 PM)
e TSAC
o Continuing efforts to increase student awareness.


https://www.msudenver.edu/strategy/
https://msudenver.sharepoint.com/sites/MSUDenver2030StrategicPlan

o 500-600 students are interested in engaging with TSAC.
o Events like a blanket drive are planned.
o New delegate program to increase student involvement.
e Staff Senate
o New speaker elected.
o Several senators are needed to fill vacancies.
e Council of Chairs
o Professional development lunch-and-learn sessions are coming up, which have been
successful thus far.
e Faculty Senate
o Faculty Senate only has two meetings left for the semester; so the Faculty Senate is
putting priority in wrapping up their academic policy review.
o The goal for next year is to have a complete catalog for grad and undergrad students.
o Developing meeting and guidelines in updating standards fortesearch, scholarly
activities, and service to help support MSU departments are also in the works.
o The Faculty Awards of Excellence will now be named the Roadrunners Who Soar
Awards, and the timeline has shifted to alight better with RWS.
o Two new awards introduced for individual service and research/creative work

X. Key Updates (12:20-12:30)
e ODI Updates — Michael Benitez
o Upcoming events include the MLK Peace Breakfast and a guest lecture in February.

e Early Bird / Faculty and Staff Hub Update — Andrea Smith
o Audit of internal communication underway.
o Efforts to reduce information overload and improve clarity.
o Focus on enhancing the new Early Bird website.

XI.  Open Forum (3 minutes)
e Sky Childress called for a moment of silence for“‘the children who have died from the work
product that MSU sells to Lockheed.”


https://early-bird.msudenver.edu/

