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Intercultural Competence

The capability to shift cultural perspective and appropriately adapt 
behavior to cultural

differences and commonalities.



Intercultural Competence

Diversity

Intercultural Competence

Inclusion

Diversity Intercultural Competence Inclusion

The HOW: How to make
the mix work

Focus on capacity 

Measured by  the IDI

The WHAT: The “mix”
feeling valued and
engaged

Focus on the experience

Measured by outcomes

The WHO: The mix of
differences
Focus on “impact” of
differences
Measured by
demographic analysis
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Core IDI Concept: Intercultural Competence

Cultural self
understanding

Cultural other
understanding

The capacity to shift perspective and behavior based on
commonalities and differences by experiencing cultures

and individuals with greater levels of complexity.
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Intercultural Development Continuum: 
Primary Orientations 

MONOCULTURAL 
MINDSET

INTERCULTURAL 
MINDSET

Denial

Polarization

Minimization

Acceptance
Adaptation

Misses
Difference

Judges
Difference

De-
emphasizes
Difference

Deeply
Comprehends

Difference

Bridges Across
Difference
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Group Profile 
Results
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Understanding IDI Reports

PO

DO

Perceived 
Orientation 

Developmental
Orientation 
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Page 6: Perceived Orientation and Developmental Orientation
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Understanding IDI Reports

PO

DO

Perceived 
Orientation 

Developmental 
Orientation 
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Understanding IDI Reports
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Understanding IDI Reports

OG Orientation 
Gap 



Understanding IDI Reports
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Group Profile Example (organization) and Range of DO



Group Discussion

What stands out for you about 
this information?  
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Understanding IDI Reports

Developmental 
Opportunity

Strength



Reflection 
Discussion

How does this connect to the 
strengths and challenges within 
social work practice.?  Within 
working in child welfare?  
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Next Steps

• Sign up for an Individual Debrief with a Qualified Administrator before 
11/30/23. 

• Learning Opportunities (must complete 3, only 1 can be the individual 
learning):

Learning Exchanges: 
A loosely guided conversation 

grounded in a specific topic

Podcast Discussions
Listen to an assigned podcast and 

gather to have a conversation 
regarding how it applies to the IDI 

continuum.

Individual Learning
An independent activity they 

actively supports your Intercultural 
Development Plan. Trujillo



Thank You!
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