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The capability to shift cultural perspective and appropriately adapt

2

behavior to cultural
differences and commonalities.
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The HOW: How to make
the mix work

Focus on capacity

Measured by the IDI
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Cultural
understanding

Cultural
understanding

The capacity to shift perspective and behavior based on
commonalities and differences by experiencing cultures
and individuals with greater levels of complexity.
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Adaptation

Polarization

INTERCULTURAL

MINDSET
V

MONOCULTURAL
MINDSET
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Group Profile

Results
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Page 6: Perceived Orientation and Developmental Orientation
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IDI Group Profile
Perceived Orientation (PO)

Perceived
Orientation

The group's Perceived Orientation Score indicates that the group rates its own capability in
understanding and appropriately adapting te cultural diff within Accef flecting an

ion that gni and appreci F of cultural difference in one’s own and
other culty in values, p ptions and behavi

Developmental Orientation (DO)

NN [ [ ] @,

o " st Developmental
The IDI's “:mlI | Ori ton Boors inds that the group's primary orientation orientation

toward cultural differences is within Minimization, reflecting a tendency to highlight
commenalities across cultures that can mask impertant cultural differences in values,
perceptions and behaviors,
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Perceived Orientation (PO)

70 a5 100 115 130 145

Denial Polarization: Minimization Acceptance Adaptation
Defensel

Reversal

The group’s Perceived Orientation Score indicates that the group rates its own capability in
understanding and appropriately adapting to cultural differences within Acceptance, reflecting an

orientation that recognizes and appreciates patterns of cultural difference in one’s own and other
cultures in values, perceptions, and behaviors.
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Developmental Orientation (DO)

70 a5 100 115 130 145

Demal Polarization: Minimization Acceptance Adaptation
Defense/

Reversal

The group’s Developmental Orientation Score indicates that the group’s primary orientation
toward cultural differences is within Minimization, reflecting a tendency to highlight
commonalities across cultures that can mask important cultural differences in values,
perceptions, and behaviors.
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Orientation Gap (0G)

Orientations ] ] _
B Perceived Orientation

O Developmental Orientation

40 55 70 8 100 115 130 145
Developmental Continuum

The Orientation Gap between the group's Perceived Orientation score and its Developmental
Orientation score is 24.86 points.




Range of Developmental Orientations

Percentage Developmental Orientation

Adaptation
Acceptance
Minimization

Polarization

200 30% 40% 50% 60% T0% 80%




Group Discussion

What stands out for you about
this information?
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Page |9
A Deeper Look at Your Developmental Orientation

A Minimization Onentation reflects a tendency to focus on commonalities across diverse

communities that can mask deeper recognition of differences. Characteristics of a Minimization
mindset are:

May be used as a Does not view

coping strategy by differences as a
non-dominant threat to one’s own

culture members cultural practices

Seeks to avoid
stereotyping and biased
behavior by treating each
person as an individual

Tends to assume
people from other Interested in
cultures are basically differences (e.g.

“like us” and applies Minimization customs) but
one's own cultural limited ability to

views fo other Orientation adapt to other
cultures in ways that

minimize the
importance of cultural
differences

cultural practices

Recognizes the
May not be fully aware of essential humanity of
how one's ideas & behavior every person and tries
are culturally grounded to actin tolerant ways

Minimization Orientation

» Strength: Your group likely has found some success interacting with people from diverse
cultures when commonalities can be drawn upon.

Developmental Opportunity: Your group may struggle to bridge across diverse
communities when differences need to be more deeply understood and acted upon. Your
task is to develop a deeper understanding of your own culture—cultural self-
awareness—and increased understanding of culture general and culture specific
frameworks for making sense of and more fully attending to cultural differences.




How does this connect to the
strengths and challenges within
social work practice.? Within
working in child welfare?
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Next Steps

« Sign up for an Individual Debrief with a Qualified Administrator before
11/30/23.

« Learning Opportunities (must complete 3, only 1 can be the individual
learning):

Listen to an assigned podcast and
A loosely guided conversation gather to have a conversation

grounded in a specific topic regarding how it applies to the ID|
continuum.

An independent activity they

actively supports your Intercultural
Development Plan. Trujillo
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