Earth and Atmospheric Science Promotion Department Guidelines

ASSOCIATE PROFESSOR

Sincetenureand promotion at the Metropolitan State University of Denver usually, but not always, coincide, EAS guidelines for
promotionto Associate Professor follow those established by the Department forthe granting of tenure.

PROFESSOR

As stated in the Handbook for Professional Personnel, for a faculty member’s promotion to Professor thereis anexpectationfor a record
of significantaccomplishmentin allthree areas (teaching, scholarly activity, and service) of performance evaluation.

EVALUATION STANDARDS FORTEACHING

Teachingistheact of creatingand maintaining an environment which enhances the opportunities for studentlearningand
discipline-related growth; itincludes advising students to facilitate graduation and to transitionto post baccalaureate careers or
further educational opportunities.

Effectiveteachers display knowledge of theirsubject matters in the relevant earning environment (classroom, on-line, hybrid, field
work, etc.), which typically includes the skills, competencies, and knowledge in a specificsubject area inwhich the faculty member
has received advanced experience, training, or education.

In their narrative, the faculty member must explain their approachto teaching relating to the following aspects of teaching:
1. Design of coursesand contribution to curriculum development;
2. Integration of scholarly activities and knowledge into teaching;
3. Useoftechnology tofacilitate studentlearning; and
4. Useofassessmentresultstoimprovetheircourses when appropriate.
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. The faculty member alsodiscusses student advising, linkingit with their courses, scholarlyactivities and professionalservice,
as appropriate.




6. The faculty member has SRI’s (student review of instruction)using the approved form forall academicyear classes with 5 or
more students or when less than 5 students, they are evaluated according to departmental guidelines.

7. Asinglesummative peer observation is also required for evaluation for Professor.

A facultymember’s portfolio should reflect a record of quality teachingduring the timein rank of Associate Professor.

Given thetypical full teachingloadin the Earthand Atmospheric Science Department, which often includes laboratory or computer
intensive courses, itshouldbe noted thatteachingis the most highly valued and critical area of performance.

Guidelines for Promotion to
Professor:

1. Narrativeand evidence describes courses that consistently create an outstanding learning

environment forthestudents. Assigns challenging assignments and provides extensive
feedback for assignments. The courses are continuously updated and modified to
improve content, delivery and design to facilitate student | earning. Faculty designed their
courses in accordance with the official course syllabus meeting departmental and college
expectationsincluding the studentlearning outcome expectations. Faculty member
contributes significantlyto evaluationandredesign of departmental curriculum. Develops
new courses as appropriate; substantiallyrevises existing courses including the official
coursesyllabus.

Faculty member incorporates examples of their scholarly activities into their courses and
studentassignments, thereby modeling scholarshipinthe discipline for students.
Undergraduateresearchisincorporated into upper-divisioncourses. Brings outside
experts into theclassroom.

3. Extensiveuseofvarioustypes of technology. Examplesincludeintroducing new software




or laboratory techniques into courses and designing professional activities preparing
students for the work force and post-graduate studies.

4. Faculty uses programandcourse assessment to continuously improve student learning.
Faculty member makes important contributions to the designand implementation of
programassessment. Assessment of general studies courses is consistent with
exemplarycourses that satisfy the college-level student | earning outcomes.

5. Faculty spends extensive time advising students, providing them with multiple options
and extensiveinformation. Facultyuses professional contacts andknowledge to inform
their advising andto provide students with information regarding opportunities. Faculty
member uses online advising resources extensively to manage a large advising workload.
Writes numerous high-quality reference | etters for employers or graduate schools.
Provides opportunities outside of class that enhance student|earning.

6. SRI’s areconsistently at or above prefixaverages for samelevel (lower or upper level)
courses.

7. Summative peer observation describes outstanding pedagogy facilitating student
learning.

Scholarly Activities

Scholarly and creative activities are disciplinary orinterdisciplinary expressions or interpretations that devel op ideas, frame
questions, create new forms of representation, solve problems, or explore enduring puzzles.

EVALUATION STANDARDS FOR SCHOLARLY ACTIVITIES: Thefacultymember mustdemonstratein their portfolionarrativeand




annotated C.V.thatthey have continuedto develop professionally during time as Associate Professor. Itshould be noted thata
typical full teaching load in the Earth and Atmospheric Science department, which mayinclude laboratory or computer intensive
courses, leaves scholarlyactivities as a lesser weighted area of performance than teaching due to the heavy time commitment to
teaching.

Scholarly and professional development activities common to the academic professioninclude
butarenotlimited to:

e Attendinglocal, national, or international disciplinary, s pecialized industry, or
pedagogical conferences, meetings, workshops, or fieldtraining excursions, even if not
presenting;

e Attendingcertificationor training classes that will resultin additional opportunities to
train studentsinthe classroom;

e Applyingforinternal or external funding for research, teaching, or equipment;

e Supervisingundergraduateresearch thatresultsina presentationor publication;

e Editinga book or book chapter, translating a book, or publishing a review of a bookor
book chapter;

e Developing networking connections with local research institutions (NREL, NCAR, NOAA,
INSTAAR, etc.);

e Incorporatingresearch into activelearning classroom activities;




e Participatinginconsulting activities that enhance professional developmentand
teaching;

e Organizing/co-organizing or chairing/co-chairing a conference sessionthatinvolves
reviewing andchoosing submissions;

e Developing computer applications, software, or videos for courses;
e Collecting and gathering data forresearch and/or teaching purposes;

e Keepingabreastof pedagogical and contentissues and changesinthediscipline.

Guidelines for Promotion to
Professor

Duringthetimein rankas Associate Professor, the faculty member must showa continued
record of engagementinscholarlyactivities that enhance teaching and/or furthers their
discipline or exceeds a typical level of professional developmentaccordingto the

aforementioned examples. They have continuedto developone or morearticles that have been

acceptedin apeer-reviewed publication. Additionally, they have had multiple oral or poster
presentations of theirscholarlyworks accepted at professional meetings.

Other possible activities couldinclude:

e Apeerreviewed article publishedin arespected Journalinthefield;

e Publication of a bookintheirarea of expertise, or a textbook by a commercial publishing

housethatrequired a prospectus and review;

e Significantly supervising undergraduate research thatresultsin a presentationata
national orinternational conference or a peer reviewed publication;

e Orsecuringa substantial external grantthat furthers the goal of becoming a preeminent




institution.

SERVICE

Faculty engageinservice when they participatein the shared governance andgood functioning of theinstitution; service to the
institutioncan beatthe program, department, school, or college level. Beyond theinstitution, faculty engageinservice when they use
their disciplinaryand/or professional expertise and talents to contribute to the betterment of their multiple environments, suchas
regional communities, professional anddisciplinaryassociations, nonprofit organizations, or governmentagencies.

EVALUATION STANDARDS FOR SERVICE: Faculty mustdemonstrateintheirnarrative continued participation in sharedgovernanceand
other service atthe college, and continued use of their disciplinary or professional expertise to make a contribution to their professional

organizations or the community outside of the college.

While these contributions often take the form of significant committee work, they may
alsoinclude suchactivities as maintaining departmental laboratories and equipment.

Examples of service activities mightinclude the following:
e ParticipatinginDepartmental committees of shared governance;
e ParticipatinginSchool, College or Campus wide committees;

e Maintainingand/or enhancing teaching or research facilities for the Department,
School and/orCollege;

e Membershipinadvisory boards of professionaljournals;

e Membershipinspecial committees of professional organizations;




e Occasional reviewer for a national research grant funding institution;
e Occasional reviewer of submissions to professionaljournals;

e Membershipinlocal, statewide or national community organizations thatrelate
to field of expertise.

Guidelines for Promotion to
Professor.

Duringthe Period in Rank as Associate Professor, the faculty member continues to
demonstratethatthey havetaken an ongoing leadership role in committee work,
special projects orother service activities inthe Department, School or Collegeandin
their disciplinary organization(s) or in the greater community. Work outside of the
College must utilize their disciplinary or professional expertise. Thisworkmustbe
notableand significantandincludes butis notlimited to Chair of a Committee or Officer
of a regional, national or international organization.

Serviceactivities that mightinclude the following:
e Chairingor Co-Chairing Departmental committees;
e Chairingor Co-Chairing School, College or Campus wide committees;

e Enhancingteachingorresearchfacilities for the Department, School and/or
College;

e Positions of leadership ineditorial boards of professional journals;

e Positions of responsibility (e.g., Director, Treasurer, Secretary) incommittees
and/or sections of professional organizations;




e Permanentreviewer for a national research grant funding institution;
e Permanentreviewer of submissions to professional journals;

e Position of leadershipinlocal, regional or national boards.
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