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MDL COVID-19 ADDENDUM 

 
This Addendum was approved on November 4, 2020 with a unanimous vote of 

an 8 of 11 quorum.  
 

The Faculty Evaluation Guidelines Effective August 1, 2019 remain without 
modification. 

 
Introduction  
COVID-19 has affected and will continue to affect the way in which Faculty in the Department 
of Modern Languages (MDL) at Metropolitan State University of Denver do their work. For this 
reason, MDL is attaching this Addendum to the 2019 Department Guidelines in order to allow 
Faculty who will become subject to review (RTP/PTR) beginning January 1, 2021 
to accurately depict their professional efforts during the COVID-19 era. This Addendum will be 
reviewed and submitted for approval annually until MDL Faculty determine that the COVID-19 
pandemic no longer impacts the manners in which faculty meet the guidelines. Any revisions to 
the MDL Guidelines during the COVID-19 era will include this Addendum to ensure consistency 
and fair evaluation.  
  
This Addendum will be applicable in its entirety to Category I Faculty. For the components of 
the Guidelines that are applicable to their evaluation procedures and criteria, Category II and 
Category III Faculty will be given the same considerations as Category I Faculty.  
  
The Addendum provides for Faculty to explain in their Narrative how they have met the 
department standards in the three areas of evaluation both prior to and during the COVID-19 
era. This addendum requires that all levels of review recognize and respect the new and diverse 
ways in which MDL Faculty have demonstrated outcomes-driven professional production that 
meets the standards set forth in the 2019 guidelines.  
  
  
Teaching  
This Addendum allows Faculty to demonstrate, both quantitatively and qualitatively, how they 
have met the standards for Teaching outlined in the 2019 departmental guidelines. This 
includes, but is not limited to course preparation, knowledge of subject matter, course 
development, advising, attention to student feedback, involvement in department and program 
support, and required peer reviews. Faculty may substitute new or extraordinary 
efforts for components of teaching that may be missing or appear to need improvement. To 
give just one example: Faculty may successfully compensate for SRI scores below the 
mean score* for the department received during COVID-19 by explaining specific strategies 
implemented to help students achieve academic outcomes during the COVID-19 
era. [*Note: Here “mean score” refers to the mean score listed formally with the university, 
which includes all classes in all programs within the department.]  



  
  
Scholarly Activity  
This Addendum allows Faculty to demonstrate, both quantitatively and qualitatively, how they 
have met the standards for Scholarly Activity outlined in the 2019 guidelines. In the area of 
Scholarly Activity, MDL recognizes that different Faculty face different challenges during COVID-
19, depending upon their field of research and their preferred means of sharing research. MDL 
is also cognizant of extenuating circumstances, such as conference cancellations, 
unavailability of research materials or unfeasibility of travel. MDL is also sensitive to personal 
factors such as time constraints, family responsibilities, and health concerns. For this reason, 
Faculty may submit written documentation of such extenuating circumstances, whether on 
behalf of the organizing entities or on behalf of the Faculty, citing the aforementioned 
constraints, responsibilities, or concerns. Faculty may also submit written documentation of 
delays in publications or of impediments to research that would have been conducted. It is 
important to note that such Faculty documentation will serve as a substitute for the originally-
intended product to be included in the review process (e.g. emails demonstrating acceptance of 
a conference paper along with the conference cancellation will count for the paper to have 
been presented at the conference that was cancelled). In other words, the faculty member will 
not be required to do more scholarly activity during subsequent years to "make up" for time 
and efforts lost due to extenuating circumstances during COVID-19.   
  
  
Service  
This Addendum allows Faculty to demonstrate, both quantitatively and qualitatively, how they 
have met the standards for Service outlined in the 2019 departmental guidelines. This includes 
service at the department, college, and university levels, as well as contributions to shared 
governance or service in the community or in the profession. Faculty may substitute new or 
extraordinary efforts for components of service that may be missing or appear to need 
improvement. For example, a faculty member unable to fulfill planned service to the 
community or profession due to quarantine may substitute service in university-wide shared 
governance or contributions to the department.    
  
  
Conclusion  
In each of these areas it is the faculty member's responsibility to determine what substitutions 
are appropriate in consultation with the Department Chair. The faculty member will then 
explain the extenuating circumstances and the substitutions in the narrative submitted for 
each review (RTP/PTR) for which this Addendum is applicable. Faculty will compile proof of 
the substitutions as one of the Additional Materials in the portfolio.  
  
In conclusion, this Addendum is designed to allow faculty to showcase everything they were 
able to accomplish in spite of the challenges of the COVID-19 era. The Department of Modern 
Languages acknowledges their efforts and achievements, and recognizes that their patterns 
of excellence did not wane during this unprecedented time.  
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