Office of Sponsored Research and Programs

Project Development Form
Getting Grant-Ready
This form outlines the main components of most grant proposals. Having a response to each question ensures that your project is grant-ready. The OSRP uses this completed form to assist Principal Investigators and Project Directors in developing their proposal. 
[bookmark: Text13][bookmark: Text6]Type of project (select one):
Program 			Faculty/Staff Development
Capital 			Basic Operating
Research 			Other (please describe)

1. WHY?
The Issue or Opportunity – What is the issue or opportunity facing the target population or MSU Denver community that your project seeks to address?  This might be a significant problem that needs to be addressed or an opportunity to build upon existing strengths or momentum in your area of interest. Consider these questions:  Can MSU Denver impact this issue in some way?  Does MSU Denver have experience in impacting this issue? Why have you chosen this population and this issue to address?

If your project is a research project, what is your specific hypothesis or research question/s?

2. WHO?
Who will the project serve? (Target Population) – What are the characteristics of the target population?  The OSRP can provide institutional data on our student population but if your target population is more specific than that, describe their characteristics.

3. WHAT?
Strategies/Methods/Activities – What strategies or methods are you proposing to implement that would impact the specific issue or respond to the opportunity?

4. WHEN?
Provide a basic timeline of what will happen when. Indicate when the start-up, implementation, and evaluation phases begin and end, or when other key benchmarks specific to your program or project will occur.

5. HOW?
Review of Literature, Evidence Basis, or Best Practices – Document what has already been done to address the specific problem. Where does current literature leave off, and where does this project pick up? How are you building on existing practice and research, and how are you adding something innovative to that body of knowledge? 

Project Management – Who are the key personnel carrying out the proposed activities, and who is doing what? How much time does each personnel need to commit to the project? What are their qualifications for their role?

Collaboration – What partners do you have or would you need to recruit to carry out the project successfully?

6. RESULTS 
Outputs – Outputs are the activities, efforts, and/or work products you propose to produce or provide during the project period to support your goal. Often expressed in terms of number of participants, number of workshops held, number of people served, number of partnerships established, etc.

Outcomes – Outcomes are the results, effects, or consequences that will occur as a result of the activities or outputs that are supportive of the program’s goals. Consider your project’s short-term, medium-term and long-term outcomes. 
Short-term outcomes – include increased learning, knowledge, skills, attitudes and motivation.
Medium-term outcomes – are changes in the target population’s actions as a result of newly acquired learning.
Long-term outcomes – are the ways the changed actions of the project’s participants will ultimately impact the social conditions of the larger community. 

Evaluation – Methods of evaluation are the tools used to determine whether or not outcomes have been met. Are the outcomes you have described measurable?  What tools can you use to measure those outcomes?  Does the funder list any mandated outcomes you must measure? Consider ways to measure outputs and outcomes both quantitatively and qualitatively, and include both formative (measures the extent to which the program is operating as intended) and summative (measures the extent to which the program is resulting in the proposed outcomes) measures. Are there methods of evaluation that are considered “best practices” for this type of project? Will you need to use an external evaluator? How will the evaluation results be used and/or disseminated?

7. IMPACT
Institutional Impact – How will this project beneficially or adversely impact MSU Denver?   Is this project new or ongoing?  How will this promote the University, and to what audience?

Mission Fit – How does this project support the mission, strategic plan or vision of MSU Denver and/or your department/program/center?  Give specific examples.

Fit with Funder – How does this project align with and address the priorities and goals set forth by the funder/sponsor as described in the RFP, on their website, and/or as evidenced through projects they have previously funded? 

8. BUDGET
What are the expected expenses for this project?  If cost sharing is required, what is your plan for matching funds? 

Sustainability - How will MSU Denver continue to pay for this project once the grant funds are depleted?  Are there any other committed sources of funding for this project? What is the three-year plan? What is the five-year plan?
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