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Board of Trustees 

METROPOLITAN STATE UNIVERSITY of DENVER 
BOARD OF TRUSTEES 

Governance Committee Meeting Agenda 
Thursday, September 5, 2019 

11:40 a.m. – 12:30 p.m. 

Jordan Student Success Building 
890 Auraria Pkwy., Room 400 (University Advancement Boardroom) 

I. CALL TO ORDER 

II. APPROVAL OF MINUTES 
A. Approval of May 9, 2019 Governance Committee Meeting Minutes (1 min.) 

III. DISCUSSION ITEMS 
A. Governance Committee Task Force Meeting Debrief – Jim Mulligan (30 min.) 

IV. ACTION ITEMS 
A. Approval of Board Policy Regarding Evaluation of the University President – 

Nick Stancil (5 min.) 

V. ADJOURNMENT 

Governance Committee Members 
Jim Mulligan, Chair 
Jack Pogge 
Barb Grogan 
Wendy Dominguez 
Walter Isenberg 
Marissa Molina 

11:40-11:41 

11:41-12:11 

12:11-12:16 

12:30 or earlier 
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Approval of Minutes 

 
METROPOLITAN STATE UNIVERSITY of Denver 

BOARD OF TRUSTEES 
Governance Committee Meeting Minutes 

Thursday, May 9, 2019 
 

I. CALL TO ORDER: 
The Governance Committee meeting was called to order at 10:25 a.m. by Committee Chair Jim 
Mulligan. Committee Chair Mulligan was joined by Committee Member and Board Chair Jack Pogge, Vice 
Chair Barb Grogan, Trustee Wendy Dominguez, Trustee Russell Noles, and Faculty Trustee Chris 
Harder. President Janine Davidson also joined, along with Board Secretary David Fine, Assistant Board 
Secretary Mel Olivarez, and various faculty, staff, and administrators. 

II. CHAIR’S WELCOME 

Governance Committee Chair Jim Mulligan introduced himself as the new Committee Chair and 
welcomed everyone to the meeting. 

III. APPROVAL OF MINUTES: 
A motion was made by Trustee Wendy Dominguez to approve the February 7, 2019, Governance 
Committee minutes, and was seconded by Trustee Barb Grogan. The motion was unanimously 
approved. 

IV. DISCUSSION ITEM: 
A. Trustees Discussion: Free Speech 

Secretary Fine led the Committee in a discussion surrounding free speech. 

B. Board Policies  
Deputy General Counsel Nick Stancil briefed the Committee on three updated Board policies which 
included: Shared Governance Statement; Discrimination, Sexual Misconduct and Retaliation Policy; and 
Student Conduct, Disciplinary Action, and Due Process Policy. 

V. ACTION ITEMS: 
A. Proposed 2019-2020 Board of Trustees Meeting Schedule 

Secretary Fine presented the proposed schedule for the 2019-2020 Board of Trustees Meetings to the 
Committee for approval. 

B. Proposed 2019-2020 Board of Trustees Committee Appointments 
Secretary Fine presented the proposed 2019-2020 Board of Trustees Committee Appointments to the 
Committee for approval. 

A motion to approve the updated Board policies, the 2019-2020 Board of Trustees Meetings Schedule, 
and the 2019-2020 Board of Trustees Committee Appointments was made by Trustee Noles and 
seconded by Trustee Dominguez. The motion was unanimously approved. 

VI. ADJOURNMENT: 
The Governance Committee meeting adjourned at 11:13 a.m. 
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Discussion Items 

 
MSU Governance Committee 
Proposed Roles & Responsibilities/summary 
JMM/ September 5, 2019 
 
 
 
 
 

1. Selection - Support staff in building relationship with Governor’s office regarding skill sets 
needed for BOT appointments (Matrix of desired skill sets) 

 
 
 
 

2. Orientation – Review/update periodically an orientation program for new BOT members, 
including notebook for reference materials. Commence a “Mentor” program for new members 
with existing members. Included would be networking connections of new BOT member for the 
benefit of MSU. 

 
 
 
 

3. Monitoring – Monitoring and updating BOT regarding best practices, current issues impacting 
BOT policies/positions and ongoing operations. 

 
 
 
 

4. Assessment – Periodic Board and Board member assessments, including a process by which 
such is done. 
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AGENDA ITEM: Approval of Revision of Board Policy Regarding Evaluation of the 

University President 

RECOMMENDATION: 
The staff recommends that the Governance Committee recommend to the Board of Trustees approval of 
the Revision of the Board Policy Regarding Evaluation of the University President. 

BACKGROUND: 
This policy requires the Board of Trustees to evaluate the University President's performance annually. 

AUTHORITY: 
Colorado Revised Statutes section 23-54-102, et seq. (2018) authorizes the Trustees of Metropolitan 
State University of Denver (MSU Denver) to establish rules and regulations to govern and operate the 
University and its programs. The Trustees retain authority to approve, interpret, and administer policies 
pertaining to University governance. The Trustees authorize the President of MSU Denver to approve, 
administer, and interpret policies pertaining to University operations. 
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Board of Trustees 
Policy Statement 

University Policy Library 

Draft: April 11, 2019 

Operational Area: University President 

Responsible Executive: Chair, Board of Trustees 

Responsible Office: President’s Office 

Effective: TBD 
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Contents 
 
 

I. Introduction 

II. Roles and Responsibilities 

III. Policy Statement 

IV. Related Information 

V. Policy History 

VI. Policy Approval 

 

 

I. Introduction 

A. Authority: C.R.S. § 23-54-102, et seq. (2019) authorizes the Trustees of 

Metropolitan State University of Denver (MSU Denver) to establish rules and 

regulations to govern and operate the University and its programs. The Trustees 

retain authority to approve, interpret, and administer policies pertaining to 

University governance. The Trustees authorize the President of MSU Denver to 

approve, administer, and interpret policies pertaining to University operations. 

B. Purpose: This policy requires the Board of Trustees to evaluate the University 

President's performance annually. 

C. Scope: This policy applies to the University President. 

 

II. Roles and Responsibilities 

A. Responsible Executive: Chair, Board of Trustees 

B. Responsible Administrator: President 

C. Responsible Office: President’s Office 

D. Policy Contact: President’s Office, 303-615-0060 
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Draft: April 11, 2019 

Operational Area: University President 

Responsible Executive: Chair, Board of Trustees 

Responsible Office: President’s Office 

Effective: TBD 
 

2 

III. Policy Statement 

Presidential evaluations seek to assess the overall performance of the President in 

light of Board of Trustees’ goals and priorities and to identify areas of strength and 

areas in which improvement is appropriate to assist the President in improving 

effectiveness. The Board will review the President’s performance at least annually. 

In accordance with the Board’s commitment to shared governance, the Board will 

solicit input from University faculty, staff, students and alumni using whatever 

process and criteria the Board deems appropriate. Criteria for evaluation are listed 

in the Board policy on duties and responsibilities of the University President. 

 

IV. Related Information 

A. MSU Denver Board of Trustees Shared Governance Statement 

B. MSU Denver Board of Trustees Policy on Duties and Responsibilities of the 

University President 

 

V. Policy History 

A. Effective: TBD 

B. Revised: This policy supersedes section 7.2 of the MSCD Trustees Manual, 2007, 

and technical revisions effective April 1, 2019. 

C. Review: This policy will be reviewed every five years or as deemed necessary by 

University leadership. 
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VI. Policy Approval 

 

 

 

 
Janine Davidson, Ph.D. 
President, Metropolitan State University of Denver 

 

 

 

 

 
John Paul Pogge, Esq. 
Chair, Board of Trustees, Metropolitan State University of Denver 
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Meeting Adjourned 
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