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Stop and 
Think

• Recall your emotions/thoughts on your 
first day of college … (or as close to that 
time as you can)



Select the picture that best described the overlap of the 
image you had of yourself and your image of what a 

college student was (1-7):

College 
student

College 
student

College 
student

College 
student

College 
student

College 
student

College 
student





Belonging in College

[Rather than making this file too large to post, please find this video on 
the Student Experience Project website:

https://studentexperienceproject.org/resources/#student-voices

[Video is at the bottom of the page]

https://studentexperienceproject.org/resources/#student-voices


Sense of 
Identity



Brief writing 
prompt

• The divide we need to cross is not necessarily 
between ourselves and others but the one 
between our current self and our former (and 
future) selves

• What’s YOUR story?

• What challenges did you face when starting 
college?



Other 
prompts

Dear (Future) Student

What’s a university education for?

For what purpose are you here?

What did you have to leave behind in 
the service of critical thinking?



Free Write excerpts
“This was a tough class! Becoming aware of the fact that our social cliques teach 

intimacy was unsettling, because I learned the opposite from my clique, how not to 

trust intimacy…”

“I am here in this class to further my education.”

“To be the best me I can be. To live, love, learn and work. I am meant to continue to 

evolve, create community, grow. I am here to create, to be a sponge, to laugh, to enjoy.”

“I am here to share, to better others, to learn from others, to free write even when I 

don’t want to. I am here to be bold, feel, run (maybe not much), walk, can’t write 

anymore, to freeze, to freeze to pick up again and keep going even if it’s forced.”

“…I am at the point in life where I am slowly drifting away from my family and if feels 
weird. I miss them. Sometimes. But it’s also nice to grow without them.”



Barriers to 
belonging

•What message do students 
receive that they belong and 
can excel?



How Belonging 
Uncertainty 
Undermines 
Outcomes

11

Mindset 
about 

Belonging



Belonging Intervention

12

● Pre-matriculation reading-and-writing exercise

● 6-9 stories drawn from students’ real experiences

● Faced adversity, questioned their belonging, concerns 

passed with time, or they took active steps

● Participants reflect on the message in writing



Sample Vignettes

Being the first person in my family to go to a 4 -year university, I am 

extremely nervous…I have always had a group of 3-4 people that I 

knew well when transitioning to a new school, and now I don’t know 

anyone. I’m worried that I won’t be able to find a group of people 

that share likes with me, and also aren’t afraid of being themselves 

around me, and that I feel comfortable about being myself around. 

After time, however, I know that I will be able to find friends that I am 
close with. By joining clubs and speaking aloud in class, I will be able to 
“put myself out there” and find a way to feel comfortable at [school 
name]. It is nice knowing that other people share the same concerns 
that I do.



“Saying-is-Believing” Exercise

Then students write their own story

Told they may be shared with future students to help them with transition

Write a letter to a future student



• “I'll feel a little out of my depth at first, but so does every 
other person there. That's why my college has resources to 
help ease the transition, like advisors. I'm nervous about 
getting through to the security, but I know that's coming, so 
everything WILL be okay!”   ---CTC participating student



Social- Belonging 
Intervention
12+ credits both 
semesters of first year



Social- Belonging Intervention





One-time Social 
Belonging Intervention
(before or early in college)

• Increased full time enrollment

• Increased use of academic services

• Increased involvement in extracurriculars

• Increased number who report making close 
friends

• Increased number who developed mentor 
relationship

• Increased Spring semester GPA



What can you do in classroom to 
enhance belonging?

• Break stereotypes

• Student Surveys

• Values affirmation

• Mindset

• Metacognitive activities

• Task value



If you asked students to name a famous psychologist at the 
beginning of the semester, who do you think they’d name?

Probably 
this guy





Dr. Michael Zarate
University of Texas at El Paso



• The Doll Test

Dr. Kenneth 
and Dr. Mamie 
Clark

https://www.youtube.com/watch?v=EQACkg5i4AY


How to study effectively…

Dr. Stephen Chew
Samford University, CT



Randomized controlled designs

Dr. Ananda Prasad
Wayne State University  
Detroit, MI



Status threat

Dr. Jennifer Richeson
Currently Yale University



“Grit” and School Performance

Dr. Angela Duckworth

University of Pennsylvania



Telomeres and aging

Dr. Elizabeth Blackburn
Nobel Prize Winner
Salk Institute for Biological Sciences



Dr. Joao Pedro de Magalhaes
University of Liverpool, UK





Enhance Belonging

• Student Survey

• Background, languages, household 
make-up

• Majors

• Goals for class/Biggest concern

• Values bringing into class

• 6-word description of self





Prompt:
Write a 
6-word self 
description
of self

Tired, uncertain, frustrated…but still here!

Smart enough to know I’m sweet

Actively pursuing, pushing toward greater purpose.

From struggling girl to transcending woman

Planted seed dies—produces mature flower

Curiosity driven in pursuit of dreams

Out and proud mom of two

Learner of life, searching for himself



Values Affirmation
What is one value you 
learned from the family you 
grew up in that could help 
you succeed in college?



Values 
Learned…

(funds of knowledge 
students bring)

• Hard work

• Be independent

• Don't judge always be 
nice

• All actions have 
consequences

• Treat others the way you 
want to be treated

• Accept people for who 
they are

• Unconditional love and 
support

• It’s ok if you mess up

• Respect is earned

• Be unique

• Always care for others

• Be humble

• Be creative

• Be loyal to those you 
love

• Be open-minded

• Education is important

• Keep a good head on 
your shoulders

• Strong but fair



Use Flipgrid …
students 

speak about 
cultural 

influences

The video on this slide was an example of a 90-
second video using Flipgrid. 
Learn more online, or with videos like this one: 
https://www.youtube.com/watch?v=3IQKJr5nTAc

https://www.youtube.com/watch?v=3IQKJr5nTAc


Enhance Belonging
Teach growth 
mindset

• “I’m being challenged this year, literally my 
brain ‘hurts’ but I know that means it’s 
growing!”

--college sophomore

Dr. Carol Dweck
Stanford University



Share your 
own growth 

mindset  
story…



Enhance 
Belonging

• Instructors have growth mindset!

• Use “wise feedback:” high 
expectations/believe student can reach 
them

• “Assume positive intent”

• Give points for responding to feedback

• Allow for analyzing missed items & doing 
corrections after exams

• Emphasize that mistakes are at the heart of 
intellectual enterprises—admit your own

• Acknowledge all insights (avoid “over-
praising”)

• Student “drop-in” hours



Don’t 
overpraise





Metacognitive Activities

Class APGAR score



Class APGAR score

Mean = 4.6 (SD = 1.6, n = 38)
If this were a newborn’s transition score, what would 
need to be done?



Class APGAR score

• “I can improve by coming to class with more questions 
for in class discussions and starting discussions with 
classmates.”

• “I can try to read the text once before class and review 
after lecture to help me retain information.”

• “Spending more time outside of class and engaging in 
class with material.”

• “Be better prepared before class so I can better engage 
I the discussion and understand what’s being taught in 
the class better!”

• “I could be sharing what I’m learning with my family 
and friends outside of class more often.”

• “Reading required material and preparing questions for 
clarification is something I can start incorporating.”



Teacher 
APGAR?

1. Did you do introductory exercises (surveys, etc) to get 
to know your students early in the semester?

No=0; once = 1; more than once = 2

2. At this point in the semester, how well do you know 
your students’ names?

Very few = 0; about half = 1; most = 2

3. Did you make any adaptations this semester based 
on the specific group you’re working with (for example, 
use examples/scenarios relevant to students’ 
interests/majors/etc)

No= 0; a little = 1; many = 2

4. Do you give “growth mindset” feedback that 
expresses your expectations and reassures them of your 
belief to reach those expectations?

No=0; sometimes= 1; always = 2

5. Do you use any class prompts to assess how well 
your students are understanding material and show 
students feedback on their replies?

No = 0; a few times = 1; several times = 2



Dr. Saundra McGuire
LSU

Performance Prognosis Inventory



Think-Pair-Share

• What kind of feedback do you give? How do you know if they read it?

• How do you “mentor" students/develop connections?

• If so, when and how often do you pose these questions?

• What kinds of responses have you gotten from students, and what 
has happened as a result?



Task Value
Do your students see the 
VALUE in what you’re 
asking them to learn?



“The poet dreams of the 
classroom”

I dreamed
I stood up in class
And I said aloud:

Teacher,
Why is algebra important?

Sit down, he said.

Then I dreamed
I stood up
And I said:

Teacher, I’m weary of the 
turkeys
That we have to draw 
every fall.

May I draw a fox instead?

Sit down, he said.

Then I dreamed I
stood up once more and 
said:

Teacher,
My heart is falling asleep
And it wants to wake up.
It needs to be outside.

Sit down, he said.”

Mary Oliver
Swan: Poems and Prose 
Poems

https://www.goodreads.com/book/show/7961474-swan
https://www.goodreads.com/book/show/7961474-swan
https://www.goodreads.com/author/show/23988.Mary_Oliver


Replace the “Authority” of 
experience with the “Passion” 

of experience
—bell hooks 

(paraphrasing)



“The poet dreams of the 
classroom”

I dreamed
I stood up in class
And I said aloud:

Teacher,
Why is__________important?

https://www.goodreads.com/author/show/23988.Mary_Oliver


Think-Pair-Share

•What are the cues in your 
classroom that show 
students that they 
belong?



Does our faculty feel a 
sense of belonging?

Lecturer quotes



Workshop

• Craft your own belonging stories 

• How can today’s students learn from your 
experience?

• What cues are around that signal to students, 
staff and faculty that they do/do not belong?

• Write a prompt you can use next week



• “We can’t get to a place of listening to students if they don’t show up to 
the conversation because we’ve already excluded their voice in advance 
by creating environments hostile to them and their work. Listening to 
students is not a gimmick.”

• --Jesse Stommel, University of Mary Washington

• --”Dear Student” Blog



Reflections?
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