Equity in Excellence Steering Committee

DECEMBER 17, 2015

9:00 – 10:30 A.M.

SSB 330C

MINUTES
FACILITATOR

Lunden MacDonald

NOTE TAKER

Maggie Schaeffer

ATTENDEES

Lunden MacDonald, Arlene Sgoutas, Cynthia Armendariz, Greg Sullivan, Winston Grady-Willis, Bridgette
Coble, Myron Anderson, Vicki Golich, Perla Gheiler, Ramon Del Castillo,

Agenda topics
[TIME ALLOTTED]

CO-CHAIR RESPONSIBILITY: VOLUNTEER?

CYNTHIA ARMENDARIZ

DISCUSSION
•

Cynthia will be out the end of February and would like a volunteer to co-chair this committee.

CONCLUSIONS

ACTION ITEMS

[TIME ALLOTTED]

PERSON RESPONSIBLE

ALANA PROPOSAL (OTHER POTENTIAL REVIEW
GROUPS?)

DEADLINE

CYNTHIA ARMENDARIZ

DISCUSSION
•
•

•
•
•

•

ALANA first asked that recommendations be made by last week, but have now extended the deadline. They will have the
th
proposal out a week before our next meeting January 17 .
Lisa Grady-Willis sent an email asking the Equity in Excellence Committee to participate. Want to ask someone in the
Business College or Leone Schulz to help with a business plan. Most people work with Admin & Finance on a business plan.
Add a phase-in piece. Is the $350,000 to be spent all at once? Will need more funding up front but would like to see how it
will be phased in.
Maybe broaden the conversation so more people are aware of it. Perhaps take to Faculty Senate. Vicki will ask Sheila
today about this.
The draft document was an attempt to stop compartmentalizing. Because of the recent emphasis on CHU, no one has
updated it since November. It is not a plan.
We could bring to SGA, Council of Chairs, and Council of Administrators to broaden the conversation. Instead of forming
another group, let’s raise awareness. We could say that the Equity in Excellence Steering Committee has reviewed this
proposal and endorse it and would like your opinions. We will launch awareness campaign by just talking about it. Is
awareness our responsibility or ALANAs? It can be everyone’s. The committee has submitted the proposal for the center
and this committee has reviewed and endorsed it.
Do an @Daily article after the first of the year. It’s a point of advocacy. Make it an informal campaign. Push to have
th
proposal done by Jan. 7 .

CONCLUSIONS

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE
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[TIME ALLOTTED]

INCLUSIVE EXCELLENCE SHIELD

PERLA GHEILER

DISCUSSION
•
•
•
•
•
•
•
•
•
•
•

We did an @Metro article in March and followed up in August.
Working with Lunden to plan an event.
We don’t want every inclusive event to have the shield so we need to decide how many we should have for the year. The
MLK Peace Breakfast is a no brainer, as is Castro and Noel. What should that number be?
How much advance notice do we need to approve the event? Should have 30 to 60 days to plan the event. Maybe review
each quarter for the next quarter.
How many of these annual events will always get the shield? What other events besides MLK?
If we’ve missed something on the criteria, please let us know. Do we need to bring back to this group for approval or can the
three of us decide? The decision can be made by the group of three.
Look at what institutional events happen each year. The shield doesn’t carry over to next year.
What is the level of awareness of the shield? Don’t think there’s enough buzz about this. People are just hearing about this.
Could we add Trumba to the calendar?
Is it a program or an event? Should we be more specific? Should the language be different? Initially start with event and we
could add program with specifics.
Open to anyone to participate.
It is necessary to pay attention to the range being approved and looking at inclusiveness through many different lenses. Is
the shield being used across the board to look at diversity in many ways? Add that a designation for events that promote
diversity and inclusiveness across the board are eligible.

CONCLUSIONS

ACTION ITEMS
•
•
•

PERSON RESPONSIBLE

DEADLINE

Perla will refine the document and send to this group by email.
She will meet with Chris Mancuso to see when it will be on the
website.
They want feedback on who they approve.

[TIME ALLOTTED]

PRINCETON PRIZE

LUNDEN MACDONALD

DISCUSSION
•

Lunden wrote a letter and explanation of the Princeton Prize. Esther talked about it at the last advisory committee meeting
and has discussed with the principals of Lincoln and MLK. Lunden talked to the Vice Principal at Lincoln.

CONCLUSIONS

ACTION ITEMS
•
•

PERSON RESPONSIBLE

DEADLINE

The best thing to do is to award it one year and the word will get out.
Nothing to do right now. If Lunden hears something, she will reach
out for help.

[TIME ALLOTTED]

HOW ARE DECISIONS MADE IN THIS
COMMITTEE?

RAMON DEL CASTILLO/ALL

DISCUSSION
•
•

•

What is the process on how we make decisions in this group? We need a process to understand what’s happening. For the
shield project, it is good to have the subcommittee approve, as we have all approved the criteria. We practice shared
governance and we need to know who’s making the decisions.
For the first meeting next semester, maybe it should be retreat style. Given the work we’ve done and the importance of what
we’re doing, we should look at the larger role of the group. We need to return to that as we are in our early stages. What is
our role vis-a-vis the entire community? We have tremendous energy and focus and need to look at steps we can take to
improve the quality of the work we’re doing as an institution in inclusiveness. We feel like we’ve been out there ahead of
curve.
Retention Task Force, Equity in Excellence, and HSI all look at the retention of diverse students to help us all retain students
better. Does it make sense for Equity in Excellence and HSI to be subcommittees of the Retention Task Force?
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•
•
•

A task we may want to unload on the new business intelligence group is the focus on why are African-American students and
rd
Latino students leaving after the 3 year. It could be a subcommittee to this group. We could do a 2017 cohort.
What have we accomplished and what do we need to start new? We don’t fully understand why those students leave. What
haven’t we done that needs our attention? We don’t want to lose site on why did these students leave and how can we keep
that from happening?
Functionality and governance; let’s look how other committees do that. What do we put out to subcommittees? What
practical function supports the philosophical function?

CONCLUSIONS

ACTION ITEMS
•

•

PERSON RESPONSIBLE

DEADLINE

th

Our next meeting will be a retreat, Thursday, January 14 from noon
to 4 p.m. At the retreat, we will do an overview of what those other
two groups are working on. Myron is on the HSI Committee. We will
have a draft report to share in January.
Our main focus is on retention issues. Vicki will ask Mark for an
update from the Retention Task Force.

[TIME ALLOTTED]

LETTER FROM UNIVERSITY PRESIDENTS

LUNDEN MACDONALD

DISCUSSION
•
•
•
•
•

•
•

Lunden distributed a letter from Princeton and one from CU Boulder. They were given to her by Cynthia Baron. They
discuss the efforts to determine who’s leaving and why and includes an interesting interactive graph.
Black students continue to be frustrated in Boulder.
It would be awesome if we could put together a diversity snapshot of our campus.
Fabiola made the comment that the CU letter looks like it still blames the students.
Do we need a letter like this from our president? We’ve been out there already, including our undocumented student tuition
and the different ways we’ve already been trying to work on this. We have good information to write the letter and show that
although were doing well, we’re still striving for excellence. There are certain things being done here that are not done other
places. Student activism on the ground is usually strongest on residential campuses. If Dr. Jordan were to do that it could
potentially backfire as there are issues that it could generate.
The absence of a multicultural center is a negative statement for our campus and generated the request for the ALANA
center.
The institutions that wrote letters have great resources. How do these things all come together? Pull together to have story
to tell. Keep focusing and pushing through. This work is a marathon not a sprint.

CONCLUSIONS

ACTION ITEMS

[TIME ALLOTTED]

PERSON RESPONSIBLE

JANUARY CULTURAL COMPETENCE TRAINING:
MAYSOON ZAYID

DEADLINE

LUNDEN MACDONALD/ARLENE SGOUTAS

DISCUSSION
•

•
•

Maysoon Zayid is a comedian that talks about inclusion from her perspective of gender and being a Muslim and the space
you include around inclusion. She discusses things that we can do differently around inclusion and equity. The date is
th
January 15 . We’re kicking-off with something kind of late to start people thinking about inclusive excellence from another
perspective. It starts at noon to 1 p.m. with the speaker, and from 1p.m. to 2p.m. with a student panel. The student panel is
going to be an “ask me”, and is more of a Q&A dialogue. It is the same day as the MLK Peace Breakfast. Please spread the
word.
Faculty have been requesting training, but we thought it better to invite the entire campus community to have a broad stroke
conversation. Michael Kolb has agreed to a slate of spring events, as there are a lot of faculty learning communities doing
work around inclusion.
Stephanie Martin is putting together community discussions to gather people around campus that are doing good work to
share with the campus community what they’ve been doing.
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•
•

•

•

In January we will have our proposal. We want to get people excited about inclusive excellence. When the vibe is that you
have to be culturally competent or you’re bad, it creates pressure. A comedian brings a light approach that may be more
engaging to people across campus. We may have other speakers.
How can we get people who aren't coming to the table to come to the table? How do we engage those individuals? Equity in
Excellence is putting it on, and Myron is paying for the January event. This group can talk to the faculty in a different way.
Could this group get the word out? We are going to have an article in the @Daily the first week of January. Sarah in FYS
putting together a flyer.
The FYS program is going to host a coffee after the peace breakfast and before this at 10:30 a.m. The timing is right to have
discussions around being Muslim. We didn’t get a response from the Muslim student organizations and we want someone
from those organizations to participate in the panel discussion. We’ve also reached out to Immigrant Services, CAMP,
Winston and The Access Center. The group is pretty diverse. Christian Solano would be great.
We need to have a focus on adult students. Some people are offended by using the term adult students. The implication is
that they are not adults.

CONCLUSIONS

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

•
[TIME ALLOTTED]

INQUIRY PROJECT ORGANIZATION

CYNTHIA ARMENDARIZ

DISCUSSION
•

Cynthia provided an outline which is very good.

CONCLUSIONS

ACTION ITEMS
•

We will table this discussion until our next meeting in January.

PERSON RESPONSIBLE

DEADLINE

