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Executive Committee Meeting
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Minutes

Discussed possible future agenda items

1) OSRP
They have asked to present at the next full meeting.
Small office and small staff, so discussed some of the challenges. 

2) Chair training
Discussion of the policy document for the alternative work arrangements 
Do we need resources on how to handle remote working? Maybe this is more of a topic for conversation. Perhaps there is need for more training for Chairs in general. We agreed to ask chairs about their appetite for New Chairs training. Can this be funded through the Provost office?

3) Ask chairs—what do you need? What challenges do you see coming?
4) Coming challenge—Reduction in Workload policy
Discussed whether we have access to enough affiliates to cover needs. Also, how is this going to be funded? Considering our current funding, do we need to choose between increases to current salary and reduced load?
5) Suggest a get to know you activity with Chairs
6) Suggest a breakfast or happy hour for E.C.
